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Common Abbreviations

AG......ccoees Assistant Governor

APE............... Annual Programs Fund

CLP....ooeeeee. Club Leadership Plan

COL...ovvvrrnnns Council orLegislatiorg RI Legislative body that meets every 3 years
District........... Rotary International District 5340

DG....covvinnn. current servindG

DGE.............. DGE; person elected by RI to serve as DG the next Rotary year
DGN............. DGN¢ person nominated by the District to RI to follow (€ E

5 D b 5 X.X.RGNDesignate; person hominated by the District to serve after the DGN
5[ t X X.X.Rigrict Leadership Plan

5 w ¢ X X X.Ristrict Resource Team

GSE.............. Group Study Exchange

LDA.............. Leadership and Development Academy

MOP............. Manual of Procedure compilation ofRI policies and procedures, revised following the COL
PDG.............. Any previouPG

t 9 ¢ { X.X.Rr&¥sident Elect Training Seminar
w/ t X X.X.2Rotary Code of Policies

w L X X X.X.)Rotary International

¢ w C X X.X.Xlde Rotary Foundation

+ ¢ ¢ X X.X.Mobational Training Team (similar &SE)
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1. INTRODUCTION

Rotary District 5340, like all Rotary districts, is a group of clubs within a geographical
boundary established by the Rotary International (RI) board pursuant to the bylaws for RI
administrative purposes The activities and organization af Rotary district shall exist
solely to help the individual club advance the Object of Rotary and should not tend to
diminish services provided by clubs and individual Rotarians on the local level (RCP
17.0101.1).

All districts are required to have establed a leadership plan in conformity with the
District Leadership PlafDLP]structure outlined by the Board The DLPhas these
required components:

A. Common terminology such as assistant governor, district trainer, and district
committees

B. Defined respasibilities and duties for assistant governors, district trainers, and
district committee members

C. District committees that ensure continuity of leadership within the district

D. A clear statement of the duties and responsibilities that@iig&annot delegate

E. A defined plan for helping clubs implement a corresponding club leadership plan

The plan is designed to strengthen Rotary at the district and club levels by making
possible faster and more responsive support for clubs, a larger supply dfaivedt
district leaders, improved participation in Foundation and district level RI activities, and a
more challenging role for thBGas an innovative leader.

5AaidNRO0 ponnQa o&flga o!LIISYRAE 1o 02y
administration of Rotary Btrict 5340 The DLP provides guidelines for the effective
operation of the district Should there be any conflict among this document, The Rotary
International Manual of Procedure, and The Rotary International Code of Policies, the RI
documents shajprevail

l District Vision |

We will be the service organization of choice with innovative, dynamic, amtiented
clubs whose contributions improve lives in communities worldwide.

I District Mission \

We provide service tothers; promote integrity, and adance world understanding,
goodwill, and peace through our fellowship of business, professional, and community
leaders We provide leadership to help our Rotary clubs advance the Object of Rotary
and to promote the mission of The Rotary Foundation.
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I District Core Values \

Core values represent the guiding principles of the culture of District 534@y guide
2dzNJ YSYOSNEQ LINA2NAGASA YyR OlA2ya 6AGKAY

\ 1. Service

We believe that our service activities and programs bring about greater world
understanding and peace Service is the major element of our missioithrough the
plans and actions of individual clubs, we create a culture of service throughout our
organization that provides unparalleled satisfaction for those who serve

2. Fellowshp

We believe that individual efforts focus on individual needs, but combined efforts serve
humanity. The power of combined efforts knows no limitation, multiplies resources, and
broadens our lives and perspectivézllowship leads to tolerance and tiszends racial,
national, and other boundaries

3. Diversity

We believe Rotary unifies all people supporting the ideal of serwde encourage
diversity of people and vocations within our membership and in our activities and service

work to fully represet our community A club that reflects its business and professional
community is a club with a key to its future

4. Integrity

We are committed to and expect accountability from our leaders and fellow members,
both in the results of our efforts and inetlprocesses we use to accomplish our godls
adhere to high ethical and professional standards in our work and personal relationships

We are fair and respectful in our interactions, and we conscientiously steward the
resources entrusted to us

5. Leadeship

We are a global fellowship of business, professional and community leaderdbelieve
in the importance of leadership development and in leadership as a quality of our
members As Rotarians, we are leaders in implementing our core values.
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I Strategic Plan for 2012014

Strateqgic Priorities

The district will support the clubs with these priorities

Goals to support and
strengthen clubs

Goals to Focus and
Increase Humanitarian
Service

Goals to Enhance Public
Image and Awareness

fiShare ideas on
innovative and flexible
clubs

T Promote club
partnerships to enhance
club projects

{Create awareness of
ways to diversify
membership

TEnumerate ways to
increase membership,
including attracting and
keepingmembers

f'Conduct programs to
train leaders at all levels

T Identify opportunities for
and support new clubs

Support club visioning for

all clubs

T Encourage club and
individual participation in
polio eradication

fCreate awareness and
support of TRFiorder
to be able to provide
more service

fPromote partnerships
with other agencies to
enhance scope and reach
of projects

fPromote and support
significant projects both
locally and
internationally

fDevelop a District project
and PR campaighat all
clubs can leverage, to
includean outward
facing web site to
capture and hanebff
leads

fPublicize local Rotary
projects, networking
opportunities, signature
events and successes

T Create programs around
ethics and integrity

T Encourage thgrowth of
vocational services
separately from New
Generations

D5340 DLz 7/1/2011

Page3




ya

a@elydrdis attivitegand T N2

z

uy

v

a

7

2NEIFYATFGAZY

NA OG Qa

1
7 4
1sepieaig Asilepn apisaye] eweny
Aaien asipeied Joanues asyung eIsIA
ae|In o opieulag oypuey aSpumopeys
HOISUSS Jooiqje4 ¥ MM“\_,___M opieulag oyouey won“._m " 08a1q ues
qnio yoo.qjje4 SlliAYoH s \rioy 03aiq ueg G
Jlesuog OIX3IED [euonen ESRNE Aemog
| L | l | | |
s049}s9||eg uewyjney 19y[ep emadiad uosiapues 799 uIMI0) uewpeH
pineq aneq [[SETe} 21501 uAHen auineq auam uels
{ _ _ i I | i
LT 9T ST vl €l zr T - 0T e6 -
| | | 1 ]
. 1 f (
19suNg 191ua) Aajjep
A ! ajjen [E35B0) SEYUPUT jsepjealg saulghalio]
9| [BA UOISSIAl euowey s8uuds asuung Stiide -3 seupuz umojumoq
o8aiq ues 35 ST ogaul0g eISIA BINYD) 1as 1a ¥ 08a1q ues asuuns ejjof e
1ung ues oyouey 34 BJUES OYPURY
umoydn OpIpuodsy 0J3u8) 3 eI1SIA B|NY) it s Bwo7 julod 5NN
082 ues 15e3 0pIpu0ds3 aylig 3A0ID UOWA uofen |3 Eue|os-Ie | [30 Aeg uoissiiy 1on
uoIssiyl PIO opIpu0ds3 fomelg uoley |3 1Bl [2Q opeuoio) ejloreq
Asj[ep uorssiig 5

| | | ] ] | | |
1SINY3UYM suswap) ueWpUIH weysuppng Maysully wyeld ISINHANYM sso1)
yueq 8nog 997 aueng JLSC1TY) 3|0 NN anals
| | ] | ] | | ]

6 8 L 9 S [4 It -
|

yuiny| ojuep

J0UJ3AOK) JUB)SISSY J3IY)

structure exist solely to help individual cl@zk/ance the Object of Rotary

|2. ORGANIZATION
I Assistant Governors

Page4

D5340 DL 7/1/2011



I District Resource Team
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ll Chart- Club Support

Assistant

District
Resource
Team

Foundation

Mentors

Mentors

The activities and organization of a Rotary district exist solely to help the individual Rotary club advance the Objectany Ro
and should not diminish services provided by individual Rotatybs and individual Rotarians.

D5340 DL 7/1/2011 Page6




13. DISTRICT OFFICERS |

l District Governor |

TheDistrict GovernofDG) is the sole officer of RI in the district, functioning under the general control
and supervision of the Rl Board of DirectotsKk S I RYAYA&GNI GA2y 27F Of dz a
direct supervision The DGs nominated by the clubs of a district and elected by the convention of RI
¢tKS 5DQa GSNY 2F 2FFAOS o0S3IAya 2y wm wdz & FyR O
qualified The DG is charged with the duty of furthering the Object tdriRdy providing leadership and
supervision of the clubs in the districThe DG shall inspire and motivate them and ensure continuity
within the district The duties, responsibilities, and qualifications shown below are found in the RI
Manual of Procedre.

In order to assure the best possible candidates for the office of DG, the DG shall invite the clubs in their
districts to propose suitable candidate¢ KS F2ff 2gAy 3 aGlFG§SYSyd 2F (GKS
duties is distributed annuallyotall clubs in order to inform those proposed for nomination as DG or
making such proposals of the obligations of the office.

District Committees are charged with carrying out the goals of the district as formulated by the DG with
the advice of assistamgfovernors. When a vacancy exists on a district committee, a temporary succession
committee consisting of the Committee Chair, Vice Chair, gowvetect, governonominee, and
governornominee designate will recommend a suitable replacement to thetd&sure continuity of
leadership.

The governcelect is responsible for appointing committee members to fill vacancies, appointing
committee chairs and conducting planning meetings prior to the start of the year in. office

‘ Quialifications

In addition to the qualifications of RGND, a DG, at the time of taking office, must have completed seven
years of membership in one or more clubs and have attendedDtBeelect training seminar and
International Assembly

Duties

The DG is responsilftar the following activities in the district:

1. Organiznew clubs
2. Strengtherexisting clubs
3. Promoe membership growth by working with district leaders and club presidents to establish
realistic membership goals for each club in the district
SupportTheRotary Foundation through program participation and financial contributions
Promot cordial relations among clubs and between the clubs and RI
Planfor and presié at the district conference and assibe DGHEnN the planning and preparation for
the presieéntselect training seminar and the district assembly
7. Provice for an official visit, meeting individually or in medtub meetings These meetings should
take place at a time that maximizestBED & LINBASy OS> F2NJ 0 KS LlzN1J]2 as$s
0 Focusattention on impotant Rotary issues
o0 Provice special attention to weak and struggling clubs
0 Motivate Rotarians to participate in service activities

ook
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o Personally recognézhe outstanding contributions of Rotarians in the district
8. Isstea monthly letter to each club presideartd secretary in the district
9. Reportpromptly to RI as may be required by the president or the Rl Board
10. Supplyto the DGE before the International Assembly, full information on the conditions of clubs in
the district with recommended action fetrengthening clubs
11.Ensue that district nominations and elections are conducted in accordance with the Rl Constitution,
RI Bylaws, and established RI policies
12.Inquire regularly about the activities of Rotarian organizations operating in the districtaiRot
Friendship Exchanges, ilesuntry committees, Global Networking Groups, etc.)
13. Transfercontinuing district files to th®GE.
14.Performsuch other duties as are inherent as the officer of Rl in the district.
15.Provide in conjunction with the DGEhe DGNwith opportunitiesto
0 request specific responsibilities or assignments in connection with district committees or
district organization
o0 attend as an observer any or all district meetings
0 beapart of thedistrict conferencerganizing committee as avbserver
o0 participate in all strategic planning efforts and long term appointments in the district

Specific duties and responsibilities which the DG may not delegate are:

1. Signing checks drawn on the district fund

2. Presiding at the district conference

3. Proviing for an official meeting, individually or mu@if dzo 4 | GAYS GKI
presence,

4. Reporting promptly to RI as may be required by the president or the RI Board

o

Transferring continuing district files to tiEGE

I District Governor Elect \

The District Governor Hect (DGE) is the next officer in line for district leadershigHaving been
nominated by District 5340 and elected at the Convention of Rotary International, the DGE will assume
the position as DG on July 1st of the next Rotary.yea

‘ Quialifications

In addition to the qualifications of a DGNa DGE, must have completgidyears of membership in one
or more clubs

| Responsibilities

The DGE is responsible for becoming faftyrmed andprepared to assume the duties of [&e above)
for the next Rotary yearAs well as:

1. Prepare irclose coordination with the current DG and other district leaders

2. Organize and conduct the district assembly for incoming club officers to prepare these officers to
assume theiresponsibilities in club leadership

3. SQupervisethe training program of assistant governors

4. Attend the DG=lect training seminar and International Assembly

D5340 DLz 7/1/2011 Page8



I District GovernorNominee \

TheDistrict GovernorNominee(DGN) is the Rotarian who has beeminated by District 5340 to Rotary
International to be elected as DGE at the next convention of Rotary Internatidgaluch, the DGN will
follow the DGE as DGThe DGN will coordinate closely with the DG and the DGE to prepare to assume a
positionof leadeship.

| Qualifications

In addition to the qualifications of a DGND, a DGN, must have completed five years of membership in one
or more clubs.

| Responsibilitie

The DGN is responsible for becoming fully informed and prepaigstsume the duties of DG (see above)
for the designatedRotary year

1. { St SOG4 I &aAdGS F¥2NJ 6KS RAAGNAROG O2yFSNByOS
agreement of the majority of the current club presidents or majority of the club preside
ASNDAY3 Ay GKS 5DbQa &SI NJ

2. As part of this preparation process seek opportunities in close coordination with the current
DG and other district leadeas an active participant or an observer of

District committees or district organization

District medings

District conference organizing committee

o
o
o
o All strategic planning efforts and long term appointments in the district

J District Governor NomineeDesignate |

TheDistrict GovernorNominee-Designate (DGND) is the Rotarian who has been nominaté&xsiryct

5340 to Rotary International to become DGN following the elevation of the DGN to AxGdtich, the
DGND will follow the DGNThe DGND will coordinate closely with the DG and the DGE and DGN to
prepare to assume a position of leadership in trstridit.

| Qualifications

At the time of selection, a D@&\nust

1. Be a member in good standing of a functioning club in the district

2. Have full qualifications for membership in the strict application of the club membership provisions,
and have a classification whose integrity is without question

3. Have served as president of a club for a full term or be a charter president of a clulpdevied the

full term from the date of the charter to 30 June, provided that this period is for at least six months

Must have completed four years of membership in one or more clubs.

5. Demonstrate willingness, commitment, and ability, physically and otiserwo fulfill the duties and
responsibilities of the office of DG as provided in RI Bylaws section

6. Demonstrate knowledge of the qualifications, duties, and responsibilities of DG as prescribed in the RI
Bylaws, and submit to RI, through its general s&nw, a signed statement acknowledging a clear
understanding of them This statement shall also confirm that the Rotarian is qualified for the office

»
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of DG and willing and able to assume the duties and responsibilities of the office and to perform them
faithfully.

Responsibilities

As an incoming officer of RI, the D$hould

1.
2.

© N OA

Begin to prepare for the role of DG

Foster continuity by working with past, current, and incoming district leaders to support effective
clubs

. S3AAY Ly LFERT AYAIINBRKIGIKRAAHKWR OB {ySaasSax Ay Of
membership, The Rotary Foundation, district events, and Rl programs, with background material
provided by the immediate PDG, DG, and DGE, and using RI resources

Review the district organization (BLand club administrative framework (Club Leadership Plan)

Attend district meetings when possible, at the invitation of the DG or DGE

Participate in district committees or other activities, as may be suggested by the DG or DGE

Attend DGN training if offex, or seek other training if available

-Complete District Leadership Training Academy

Identify apotentiaBl A 1S F2NJ 6 KS RAAUGNROG O2yFSNByOS KStR

District Secretary |

The district secretary prepares accurate minutealbbfficial district meetings The incumbent ialso
responsible fofor updatingthe DLPwith changes provided and approved by the Di& DLP is to be
updated at a minimum prior to November after the conclusion of the most recent Rl Council on
Legislaiton. The district secretary is appointed on an annual basis, normally serving for a single one year
term.

‘ Quialifications

1. Holds active membership, in good standing, in a club in District 5340 for at least three years
2. Has served as a club president fdukiterm
3. Is willing and able to accept the responsibilities of district secretary

‘ Responsibilities

1. Take and maintain the minutes of district meetings, including the business portion of the district

Conference, and post the minutes on the distsebsite

2. Assist district officers as necessary

District Treasurer \

The district treasurer will administer and account for district funds and maintain the required financial
records The districttreasurer may recommend to the DG the delegation adrtain financial
administrative tasks to the district administrator
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| Qualifications

1. The district treasurer shall be a Rotarian appointed by the DG on an annual basis, normally serving
for no more than three ongear terms.
2. Must have an understanding of basiccaunting principleg preferably be a CPA.

‘ Responsibilities

1. Supervise and ensure maintenance of district financial records (except those of committees
authorized to maintain individual accounting)

2. Supervise procedures for the receipt, deposit, and cssipent of all funds

3. { dzZLISNIAASKYFAYyUlIAYy 06221a 2F | 002dzyda 2yonff

retirement from office, the district treasurer shall deliver to the successor district treasurer all books

of accounts and any propees of the district in the possession of the district treasurer

Issue monthly financial statements to the DG, DGE and the finance committee chair

Supervise payments that have been approved by the appropriate committee chairs or district officers

Assist iran annual, independent review of the district financial records

File tax returns as required

Provide independent oversight and review for those committees maintaining individual accounting

Serve as an eafficio member of the finance committee

©xoNOA
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4. ASSISTANFOVERNORS STAFF

ll Chief Assistant Governor |

The Chief Assistant Governor (Chief AG) reports to the DG and is responsible for assisting the DG i
supporting the clubs in the district

| Qualifications

1. Successful experience as a club president and as ateasgjovernor
2. Service in other district positions

‘ Responsibilities

1. Supervise assistant governors in the district

2. Coordinate activities of assistant governors and periodically meets with them

3. Assist the DG, DGE and DGN with information that could asdis¢ selection and assignment of
Rotarians for key positions within the district

Ensure timely collection of required reports from Assistant Governors and Club presidents
Coordinate the collection/dissemination of information related toli@ & Jdaéhklib G 2
Follows up, as required, on the timely progress of district plans and programs

Handle other special assignments as requested by the DG

Assist the DG in holding two planning meetings each geae in the spring and one in the fallhe
spring meeting looks forward to the upcoming year; the fall meeting seeks ttufieeaction plans,
as necessary. Assistance includeselopment of agenda, publishing meeting information to all
Assistant Governors and Clubs Presidents

© N A

I Assistant G@vernors \

An Assistant Governor (AG) assists in the development of the district goals prior to the appointment of
committees The objective is to appoint committees only as necessary to achieve the district goals.

Assistant governors are district appoinge¢hey are not RI officers. Assistant governors are appointed
annually, serve at the will of the sitting DG and may be replaced for failure to serve. It is anticipated
that two thirds of the AGs will be 4@ppointed each year to provide continuity irstdict leadership
however no assistant governor will serve more than threeyaae terms.

District 5340 is divided into 16 geographic areas each consisting of 2 to 5 clubs. An AG will be
appointed to assist clubs within each area and will usuallyestar three years to allow the AGs to
develop a closer relationship with the club leaderghparticularly presidentglect as the presiderts

elect train and prepare for their year in office. The AG will assist with identifying future leaders from
clubsin their area.

Each AG will be proactive in the support of the assigned clubs, will take a personal interest/
responsibility in the success of every club in their assigned area and will represent each of their
NBaLISOGAGS OftdzoQa AyiuSNBadGa (2 GKS 5D

| Qualfications:
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=

Membership, other than honorary, in good standing in a club in the district for at least three years
Service as president of a club for a full term, or as a charter president of a club having served the full
term from the date of charter toBJune, provided that this period is at least six months.

Willingness and ability to accept the responsibilities of AG

Demonstrated outstanding performance at the district level

Potential for future leadership in the district

esponsibilities

o g

7.
8.

9.

NE T kW

Attend theAG training seminar

Meet with and assist the incoming club presidents to promote, implement, or review annually the
Club Leadership Plan, discuss the clubs' goals and to review the Planning Guide for Effective Rotan
/] fdzoa YR GClFAfdzaNE (2 CdzyOluaAaz2yé¢ LRt AOe

|l GGSYR SIFOK Ofdzo lFaaSvyofte aaz20AriSR gA0K @K
Foundation and membership mentors

Visit each club regularly, preferably monthly with a minimum of one visit each quarter of the Rotary
year, and meet withhe club president and other club leadership to discuss the business of the club,
resources available to them, and handling club funds in a businesslike manner

laaArald Oftdzo fSIRSNER Ay &aOKSRdzZ Ay3 YR LA FYYAY
Keep the DG informeoh progress of the clubs and suggest ways to enhance Rotary development
and address problems

Encourage clubs to follow through on requests and recommendations of the DG

Ensure that clubs submit required reports in a timely manner

Coordinate training at thelub level with the appropriate district committee

10. Promote theDLPand Club Leadership Plan

11. Advise the incoming DG on district committee selections

12. Attend and promote attendance at the district conference and other district meetings
13. Participate in districactivities and events, as necessary

14. Attend club meetings, assemblies, or events, as invited

15. Participate in the district team training seminar

16. Attend the presidentglect training seminar and the district assembly

17.Complete Memo of Club Visit on time

I 5 D Qide/Chief of Staff |

¢ KS 5 D/hief bf BtRfEssists the DG in a variety of administrative and liaison functiditss
position is specific to the management style and needs of each DG

| Qualifications

1.
2.

Successfully completed full term as club plesi
Service in several district offices, committees and related activities
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Responsibilities

=

NoobkwhN

Assist the DG in formulating policy, serves as a consultant, and assists in policy implementation

Suggest candidates for district assignments
WSLINBaSyid 5D Ay YSSiAy3aa
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. Assist the DG in planning (and may attend) district meetings REJ'S) as required

Follow up on the completion of district projects (elgstrict drectory, District Web site) as required
Complete specific tasks in the communications and public information areas
Handle other special assignments as requested by the DG

I District Administrator

District 5340 employs an experienced Rotarian as atpag employee of the district The District
Administratorhas key responsibilities in administration, finance and suppdulsvs

‘ Administration

1. Communicate, support and provide information to DG, district leadership, club leadership and
members

2. Assistwith telephone, email and information

3. Support district events & activities

4. Attend district functions

5. Assist with the district calendar, and posting information to the district website

Finance

1. Assist in development of annual district budget

2. Maintain alldistrict accounts, and budgets

3. Reconcile all accounts

4. Record and deposit district funds

5. Prepare checks to pay expenses relating to the district

6. File Rl expense reports for district, and DG

7. Provide reports to treasurer, monthly and as requested

8. Work with canmittees for accurate financial control

9. Purchase district supplies for office support

Support as needed for:

1. Special events

2. District committees

3. District projects

4. Inventory and control of district properties

5. District sergeantt-arms

6. District webmaster
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|5. THE ROTARY FOUNDATION |

All committee chairs anchembers of Disict Rotary Foundation Committgencluding District Rotary
Foundation Mentorsare encouraged tpursue available training opportunities.

| Training opportunities

1. Attend a regional Rotary Fouation seminar or Zone Assembly conducted by a Regional Rotary
Foundation Gordinator (RRFC).
2. Attend and participate in the district team training seminar and other district training meetings.

I District Rotary FoundatiorChair ‘

To be effective, thd®istrict Rotary Foundation committeDRFC)nust have continuity of leadership;
therefore, DRFhair shall be appointed for a thrgear term If available, the D&scheduled for each
of the years of the thregear term (July 2020une 2013) for the DRFC chaiexpected to participate in
the selection of the DRFC chair

In the event that the chair or a member of the District Foundation Committee must be replaced prior to
the completion of their term, the DG,DGN and DGE will meet to identify a replacement that ensures
continuity of leadership and succession planning.

The DRFCchair must have significant knowledge of, commitment to, and experience with Rotary
Foundation activitiesThe current DG cannot serve as the DRFC. chiair DG is an exfficio member of
the DRFC

Responsibilities

The DRFC chair is responsibletlie following:

1. Report to the DG on alistrict Rotary Foundation activities monthly.

2. Oversee and serve as an@kcio member of all subcommittees.

3. Together with the DG, provide one of the two authorizing signatures for the use of the District
Designaed Fund to reflect the decisions of the DRFC.

4. Confirm that Gobal Grant applications are completed and confirm that the sponsor clubs are

qualified.

Oversee the district qualification process and compliance with the requirements of qualifying.

6. Work withthe DG and other district committee chairs to ensure Rotary Foundation activities are
properly included in other committees.

7. Work with the DG, district trainer, and the district training committee to plan, organize, and

promote district seminars, the digtt Rotary Foundation seminar, the district assembly, and

presidentselect training seminar, focusing on agenda and content.

Provide support to cluBotaryFoundation committees.

9. Assist the DGE in obtaining input from Rotarians before establishing disttentyFoundation goals
for implementationduringthe term as DG.

10. Assist the DG in nominating qualified recipients for district Rotary Foundation awards.

o

o
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ll Grants SubCommittee |

The grants subcommittee is responsible for promoting and encouraging implementatiDistiogt
Grants,Gobal Grants, and participation in the Rotary Centers for International Studies program.

| Responsibilities

1. Oversee the qualification of clubs.

2. Serve as district expert and resource on all Rotary Foundation grants.

3. Ensure implementation of stewardship practices, including reporting to The Rotary Foundation on all
grants.

4. Create and enforce a district policy that outlines the distribution of grant fumdslfibs and the

district.

Provide input on District Designated Fund distribution.

Report any potential misuse or irregularities in greglated activity to The Rotary Foundation and

conduct initial local investigations into any reports of misuse.

oo

I Distria Rotary Foundation FundraisinubCommittees \

TheDistrict Rl FoundatioRundraising Chair and the subcommittesag responsible for overseeing the
RAAGNAOGQA FdzyRNI A&dAy3d adNraGdS3e yR KStLAy3a Of
Programs Fund and the Permanent Fund.

Responsibilities

Assist and advise clubs on setting fundraising goals and strategies for achieving them.

Organize club and district fundraising activities for the Annual ProgramsaruiRermanent Fund
Motivate, promote, and advise clubs on all Rotary Foundation fundraising initiatives.

Coordinate donor appreciation events within the district to ensure that donors are given appropriate
recognitionfor Arch C. Klumph Society members, Majbonors, Paul Harris Fellows, Paul Harris
Society, Bequest Society, and Benefactors.

5. Provide input on District Designated Fund distribution.

HwnNPE

Annual Giving/Paul Harris Society Chair

TheDistrict TRRAnnual PrograraFund Paul Harris Society ssdmmmittee ch& suppors clubs in their

efforts to raise funds for the Annual Programs Fund of The Rotary Foundation. This includes assisting
the Foundation Mentors and the clubs with information abth# different ways to donate as well as
providing the clubs withhis education as well as promoting participation in the Paul Harris Society
and other recognition programs such as Major Donor and the Arch Klumph S&tretyg knowledge

about The Rotary Foundation, givialjernatives and TRIgports is an asset fohts position

Permanent Fund Chair

The District TRFermanent Fund committee chair is responsiblsujgport the clubs in their efforts to
identify individuals who are able to include The Rotary Foundation in their estate planfing
includesassisting the Foundation Mentors and the clubs with information about the different ways to
donate Where appropriate, this person can converse with an individual, usually identified by a club,
about their own personal planningIn addition, this persomay act as an advisor to Rotarians
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throughout the district who have clients where they provide this type of planriixgerience in the
field of financial planning is an asset for this position.

| PolioPlus SulCommittee |

The district PolioPlugt dzo O2 YYAGGSS A& NBalLRyaiaotsS F2NJ adzZl
eradication and for encouraging participation in PolioPlus activities by all Rotarians

| Responsibilities

1. Encourage donations from Rotarians and clubs for PolioPlus.

2. Organize at leasone PolioPlus district activity during the year.

3. Work with theDistrict Rotary Foundation chair, district public relations committee, and the DG to
ensure appropriate recognition of exemplary polio eradication club and district activities.

4. Assist the DG and the district trainer on the presentation of PolioPlus as part of Rotary Foundation
training at district meetings.

I District RotaryFoundation Mentors \

The DRFC Chair, in consultation with the DG, will appoint a representative in eaclh drealistrict

The mentors will establish a close working relationship with club presidents and club foundation chairs in
each of the clubs in the assigned areaThey will assist in coordinatingjstrict RotaryFoundation
activities inthe assigned am@ and will assist in the Rotary Foundatipromotion, education and
fundraising activities of the club3 hey will also work closely with the AG of their respective area.

Responsibilities

1. Educate club presidents and TRF chairs in an understanding TREhenission

2. Assist in motivating, educating, and cultivating club Rotarians in the programs of TRF and encourage
club members to actively participate

3. Encourage increasing club monetary TRF support

Pair with an area AG and membership mentor to supgwtassigned clubs

Understand the district grant management and qualification training required for all clubs

interested in receiving grant funds.

6. Become familiar with théDLR the organization chart of the district executive committee and, in
particular,the role and responsibilities of tii@strict Rotary Foundatio@ommittee Gair.

7. Meet with club presidents andlub TRFChairs on a regular basis to assist, when necessary, in
ensuring the club TRF Chair is able to implement the Future Vision Plasp&cific emphasis on
those areas noted above

8. Assist in the development Difstrict andGobal Grants.

9. Utilize all available tools provided by the district,.eagprksheets, websites

10.Ensure grant applications are complete and accurate

11.Work with grant aplicant for timely reporting and final closing of grants

12.Interpret theMonthly Contribution Report for the club.

13.Help the clubs prepare the various recognition/contribution forms

14.Encourage support of the $200 Million Challenge Gi@nPolioPlus

15.Helpclubs identify potential members, maintain updated lists and provide appropriate recognition
to current ArchC. Klumph Society members, Major Donors, Benefactor and Bequest Society
members

S
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16. Assist the club TRF chair in identifying financial planners, atards and attorneys in the club and
O2YYdzyAlGe gAftAy3a (G2 laarad Ofdzww YSYOSNER Ay
Fund

17.Encourage clubs to annually achieve 100% Rotary Foundation Sustaining Member Club status (Even
Rotarian Every Year)

18. Encourage club members to become members of the Paul Harris Society

19. Assist in identification of candidates for scholarships and vocational training teams

20.Encourage club member attendance at all district Foundation events

Vocational Training TeanVTT)Chair

The District Vocational Training Team committee chair is responsiblsupport the outbound and
inbound Vocational Training Teams in their preparatiof®r the outbound teams, both District and
Clubsponsored, this person provides assistance tigir planning prior to the trip In addition, upon

their return, this person can help with encouraging the team to share their story via the internet, club
visits and district events For the inbound teams, this person assists the visiting team as dhdede
ensure that they have a successful visithis includes identifying housing, if applicable, scheduling
vocational and Rotary activities in support of the inbound team and the Global or District Gramt
experience as a Group Study Exchange oatimal Training Team leader is preferred.

Scholar Chair

TheDistrict Scholar chair is responsibldead and manage all aspects of inbound and outbound Rotary
Scholars This includes Ambassadorial Scholars, World Peace Fellows, Global Grant Sctidlassriat

Grant ScholarsDepending on the number of scholars, there may be individuals assigned to the different
types of scholarsThe responsibilities include working with the scholars during their application process,
leading selection committeesif outbound scholars and World Peace Fellows, identifying and training
host counselors for all scholars, ensuring that all reporting requirements are met and encouraging
inbound scholar attendance at all District eventsnhancing the inbound scholars expnce with the

help of the host counselors is an important part of this positierior experience as a host counselor is
preferred.

Foundation Gala Chair

TheDistrict Foundation Gala committee chair is responsibleutoon a Rotary Foundation Gater the
direction of the District GovernorThis may be a part of a District Conference or a stdode event

The purpose of the event is to celebrate The Rotary Foundation and thank and recognize all Rotarians for
their donations to The Rotary Foungtat A fundraiser may or may not be a part of this event,
RSLISYRAY3I 2y GKS 54 4.0 NRaSpécts Di2tESeMdyit2aneXpart of INGSpbsgions y O
location, logistics, program, speakers, handouts and registration

This event is normally aressy (blackie optional) dinner that includes a speaker agwkertainment.
Prior experience with major events is preferred.
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Foundation Seminar Chair

The District RotarfFoundation Seminar committee chair is respongiblput on a Rotary Foundation
Seminar per the direction of the District Governdbhis may be a part of a District Conference or a stand
alone event The purpose of the event is to educate and inspire Rotarians in the District so that they
know more about The Rotary Foundation, itsgrams and the impact on the worldEncouraging giving

G2 ¢KS w2ilNB C2dzyRFGA2YyQa ! yydzZ f t NP AIN$pacs ofCdzy F
this event are part of the position: location, logistics, program, speakers, handouts andatemistr
Understanding of The Rotary Foundation and experience with putting on a major seminar are preferred.

Foundation Alumni Associatio@hair

9F OK @SINE (K2dzalyRa LINIAOALIGS Ay w2il NBEQa S
international understanding and friendship dzi GG KS SELISNASYyOS R2SayQi Kl
over. They will have an extended network of people who share a common Adwy'll always be part

of the family of Rotary

The Foundation Alumni Associati@hair is responsible for facilitating the involvement of former
Ambassadorial Scholars, Rotary World Peace Fellows, Group Study Eamédndgecational Training

Team membersYolunteer Service Granand Grant for University Teachersecipients of fie Rotay
C2dzy RIFGA2Yy Ay B5AaAaGNAROG ponnQa ! fdzyYyix ! 2aa20Al1 GAz:
YEAYOGFEAY O2YYdzyAOFGA2yaT LAY a20Alf S@SyidaT ac
bureau as well as for possible RI Fouraapresentations; encourage participation in district events and
projects.

| Special Donor Celebration Chair

The Special Donor Celebration committee chair is responsibpeittamn TheRotary Foundation Special
Donor Celebration per the direction of the District Goverfitiis could be a luncheon or a cocktail party

in conjunction with some other district eventhe purpose of this event is to thank thech C. Klumph
Society membersMajor Donors, Bequest Society Members and Paul Harris Society Members in the
district for their generous contributions and commitment& special speaker is usually a part of this
event, focusing on The Rotary Foundation, world peace or some other amiptwpic This is not a
fundraising eventAll aspects of this event are part of the position: location, logistics, program, speakers,
handouts and registration Understanding of The Rotary Foundation and experience with putting on a
major event are mferred.

D5340 DLz 7/1/2011 Pagel9



|6. DISTRICT COMMITTEES |

District Committees are charged with carrying out the goals of the district as formulated by the DG with
the advice of assistant governor. The DG, goveetett, governonomine, and governemominee
designate work togetér to ensure continuity of leadership and succession planning. The goesrobr

is responsible for appointing committee members to fill vacancies, appointing committee chairs and
conducting planning meetings prior to the start of the year in office.

District committees and subommittees areesponsible fohelping clubs achieve the object of Rotary
Additional district committees are appointed only when they serve a specific function identified by the
D& o6FaSR 2y 5DQa lekanSéndarodgf the Assfstant @oyernbrghd the district
leadership team

The DG is required to report on all financial transactions of District Committees therefore every
authorized District committee shall comply with the rules described ufdleance Committegpage 39

District 5340 has several types of committees: Page Number

3. Advisory Committees
a. Advisory Coundll X X X X XXEXPX X X X X X X X X X X X X X X X X X X.2X X X X X
b. CAYIF YOS /2YYAGGHISS XXXXXXXXXXXXXXXXHAXXXX)
4. Special Purpose Committees
a. Nominating/ 2 YYA GG SSXXXXXXXXXXXXXXXXXXXRXXXXX>
b. 5AAGNAROG [ STIA&tFITIADS /1 2YYAOGGSSXXXKIXXXXX)
C. / £dz0 9EGSYAAZYXXXXXXXXXXXXXXXXXXXXXXXXX)
5. District Resource Team
a w20l NB C2dzyRIFGAZ2Y [ 2YYATGS SEXRKRKRKRKEFKXDNDX X >
b.t dzof A0 wStFGA2Yya | YR [/ 2YY dzyXAXOd XDXAX2%D aX X X
c.aSYOSNBKALI 5S@3St2LIYSYid XXXXXXXXXXRBXXXXX:?>
d. Avenues of Service CommiteX X X X X X X X X X X X X X X X X X X X2X X X X X X
i. Club Service
ii. Community Service
iii. International Service
iv. Vocational Service
V. bSs DSYSNIGA2ya {SNIBAOS 6, 2X20X83 dX X X X
. CNFAYAY T [ R2XXXXAXBEEXEKXXXX XXX XXX XX X X X X X
6. Meeting/Event Committees
a S5AAGNARAOG / 2YyFSNBYOSXXXXXXXXXXXXXXZXXXXXX)
b. District Council......................] IXXXXXXXXXXXXXXXXXXXXBBEXXXXX
c. RI Convention PromotidhiX X X X X X X X X X X X X X X X X X X X X X286 X X X X X
7. District Meetings
a. Information and Fellowship Events................. XXXXXXXXXXXXXBXXXXO
b. Youth Event§ X X X X X X X X X X X X X X X X X X X X X X X X X X X48 X X X X X
c. Training& planningEventX X X X X X X X X X.X X X X X X X XXXXXXXX X4dp

A
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I Committee Appointments \

The DG will appoint the chairs and vice chairs of these district commitiaesmittee members shall be
Rotarians in goodtanding as members of a club in the distribto person should serve as chair of the
same committee for more than three one year terms

I Committee Guidelines |

Committees will meet the standards set out in REMOP. Committees shall use, as appliaabihe R
publication District Committee Manual to guide their operations

All expenditures from district funds must be in accordance with the approved district budget and properly
approved by the DG In addition, every authorized committee that has eparate bank account is
required to comply with the rules described in the Manual of Procedure, the District By Laws and this
DLP

Eachdistrict officer, director and committee chair for the next Rotary year will attend the district
assembly.

Training Rguirements

1. District committee chairs and members will attend district assembly and other district meetings, as
appropriate

2. By January 30, each District committee Chair will submit their proposed plan of activities for the
upcoming Rotary yearThisplan will be shared with the presideBtects at PETS.

3. By June 30th each committee chair will submit a written report including achievements, indicating
achievements, upcoming opportunities, and any unfinished business

J Advisory Committees |

‘ Advisory Couail

The Advisory Council is composed of all PDGs who are members of Rotary clubs within theTtestrict

DG calls and chairs an annual meeting of the Council after the International Assembly to allow the DGE
to inform the DG and PDGs of the issues debatel presented This meeting is held no more than one
month after the International Assembly.

The authority and responsibility of the DG shall in no way be impaired or impeded by the advice or
actions of the PDGs ¢ KS 5D aSS1a (K Sinetgndayh@KoftsQiaforrhing andoaniing: y O
DGs, promoting the convention, providing Rotary information, and supporting weaker clubs, serving

when invited by the club president and the DG as ad hoc members of the club board of directors

Finance Committee

SeeSection8:a CAY |l yOS / 2YYAG(GSS¢
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Special Purpose Committees

| Nominating Committee

The role of the nominating committee is recommending

1 anominee for DD,
1 arepresentative to the Council of Legislation, and
1 a nominee for zone director

In fulfilling this role it will follow the rules and procedures described udDstrict Electionrs = { SO A
10.

District Legislative Committee

The district legislative committee shall be responsible to receive, review and prepare any proposed
amendment(s}o the district bylaws and/or legislation received for submittal to Ri€Council on
Legislation for approval in accordance with district byland MOP The committee will workith

the District Conference committee in providing annualDistrict Legiktive Councikessiorduring

the district conferenceThiscommittee will be put in place to assist the district representative to the
Council on LegislationThis committee will be appointed by the DG and will have as many as five
members who can bany Rotarians in good standing within the distridthe committee will insure

that the clubs are notifiedh a timely mannewof the annual session topics for consideration, and

how to comply with thevoting procedures accord with MOP 15.05015.050.3

Voting Procedurest TheAnnualDistrict LegislativeCounciSummarized

Each club in a district shall select, certify, and sanhdeast one electoto the annual district
conferencéannual District Legislative council sessigmy club with anembership of more than 25
shall be entitled to one additional elector for each additional 25, or major fraction thereof, of its
membersbasedon the number of members as of the date of the most recent semiannual payment
preceding the date on which the wots to be held A designatedelector must be present at the
district conference to voteA club may designate a proxy fall of the otherelectasit is entitled to

have votebut who will not be in attendanceTheclub mustfirst obtain the consent of th®Gfor

such proxy.Consent of the DG is neither automatic nor precedé@hie proxy designation must e
writing, certified by theclub president and secretargnd submitted to the DGr credential
committeeprior to the openig of the session.The proxy shall be entitled to vote as proxy for the
nonattending electors represented, in addition to any other vote the proxy may have.

Club Extension

District 5340 is interested in the organization of new clinotuding E-Clubswithin the district Clubs

can be formed where the membership can be principally composed of business or professional persons

who represent the permanent and established residential, business, or professional life of the
community Where a locality can bexpected to maintain a successful club, a new club should be
organized as soon as possibldJnder the direction of the DG, the district extension committee shall
develop and implement a plan to organize new Rotary clubs within the distiiet DG will ssign a
Special Representative for each potential new.club
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Clubs in formation are referred to as "Provisional” cli®atary International currently provides no
insurance coverage for the acts of a provisional club or provisional club members.

One way to addresthis issues to induct all provisional club members into the Sponsoring Rotary club
until the provisional club is able secure its owrtharter. The provisional cluimay have different dues
structure and meet at different tinsdut al activities, meetings, contracgtgtc. are in the name of the
Sponsoring club.

The DG will assign a Special Representative for each potential new club

I District Resource Team

‘The Rotary Foundation
SeeSection50 ¢ KS w2 (| N¥pagERdzy Rl G A 2y ¢

‘ PublicRelations and Communication

The public relations committee objective is to help clubs provide the public with information about
w2l NE YR (2 LINEYZ2(iTe puliicsS relatibn ¢onmite® inclite® B@abddns
experienced in the field The DG shall appoint a committee chair who shall be responsible for the
following:

1. Provide resources to present, explain and promote Rotary to the public in cooperation with clubs
2. Assist clubs of the district in their public relations efforts and responis#bilit
3. Provide a district PRraining opportunity.

Current Project®f the Public Relations Committee
1. Rose Bowl Float Committee
100 Years in San Diego and the surrounding area
Light up the Night
District Directory
District Newsletter
Social Media an®istrict Web site

ook wn

Membership Development

The District Membership Development Committee consists of the Membership Chair and Membership
Mentors This committee has the following responsibilities:

1. Plan, market, and conduct a district membership seminasonsultatiorwith the DGand district
trainer.

Work with theDGand club leaders to ensure that the distacthieves its membership goal.
Coordinate districtvide membership development activities.

Encourage clubs to participate in Rpoesidential membership developmeetognition programs.
Maintain communication with other district committees, such asERe&nsion and Public relations
committees, to coordinate activities that walld membership growth.

Make itself known to all clubsand indicate that members of the committees available to help
them.

aprwn

o
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7. Encourage clubs to develop and implement an effective membeestrigntment plan.

8. Assist club membership development chairs in carrying out their responsibilities.

9. Visit clubs tospeak about successful membership development actigitidsshare information on
successful activities.

10.Ensure that each club committee has a copy of the Membership DeveloResmirce Guide (417
EN)

Membership Mentors

The membership chair, in consilon with the DG, will appoint a representative in each geographic
area to be a membership mentor The membership mentors will establish a close working
relationship with the club membership chairs in each of the clubs in the assigned aiesy will

assist the club membership chairs in promoting recruitment, increasing retention, and enhancing
membership development activitiesThey will also work closely with the AG of the respective area.

Training Requirements:

In addition to the chair, as many monittee members as possible should attend a training meeting
conducted by the regional Rotary International membership coordinator.

‘ District TrainingCommittee& District Trainer

The DG based orthe recommendation of th®GE appoins  RA &G NAR OG GNI Ay SNJI
training committee As chair of the training committee, the district trainer assigns responsibility for
training meetings and functions as necessafynie committee is responsible for supporting B@and

DGEn training club and district leaders.

Qualifications

Skilled, knowledgeable Rotarian, with excellent facilitation skills
Responsibilities

1. Work with theDGon training needs in the district for the current Rotary year

2. Ensure that th®GE)t#aining needsfor the upcoming Rotary yeare met

3. Consult with Chairs of other committees also have training responsibilities.

4. Ensure that there is a coherent and sequential training syllabus for all the leadership positions in the

district

Ensure that AGs are trained to carry out thregponsibilities

Plan program content and schedules for-PE&TS; assemble and distribute materials

Ensure that the district materials are consistent and complementary with the materials the

presidents receivat SOCAL/Nevada PETS

8. Ensure that the material covered at district assembly and district leadership training is consistent,
complete, and congruent with the overall training plan

9. 589St2LJ YIFIAYGFrAY YR RSt AGSNI lenhipiafidhDeglopimgnt LI N
Academy

105S@St 2L YFAYGFEAY FYR RSEAGSNI 20KSNJI GNI AyAy3

No o

Avenues of Service Committees

Seett | @Sy dzSa 2F { SNBAOSE
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Meeting and Event Committees

District Conference Committee

The purposef the district conference is to further the Object of Rotary through fellowship, inspirational
addresses, and the discussion of matters related to the affairs of the clubs, the district and Rotary
International The committee will establish a conferemmegram in accordance with the guidance and
requirements of Rotary International as provided in the District Conference Manual, the Manual of
Procedure and other RI governing documenthie committee will work with theDistrict Legislative
committee inproviding an annual District Legislative Council session during the district conferEnee.
district conference committee shall plan and promote the district conference and carry out the
necessary arrangements to ensure maximum attendance

Who ShouldAttend the District Conference

All Rotarians are strongly urged to attend the district conferemdeclubs will strongly support and
publicize the effort and make registration and program information available to club members
The club presiden are expectedto attend the districtconference. When aclub presidentias an
unexpectedconflict with this expectation, the club presidentist communicate with the DG and
theninsure a duly appointed representative attendéew Rotarians are particularly encaged to
attend the district conference to increase their knowledge of Rotary programs beyond club level.

District/Regional Council Committee

There shall be a district committee known as the District 5340 CounRibtafy Cluhs The council
membership shall consist of, and include, all members of the District 5340 @llbaeetings are called
by the DG, with the council chair presidinthe DG will approve the dates for district council meetings
to be held eacliiscal year The number of meetings is at the discretion of the D&e approved dates
are planned to not interfere with major district or Rotary International events

The June meeting will serve as the venue for acknowledging the service of thetba® Rotary year
and installation of the DGE to serve as DG for the subsequent Rotary Seecial meetings may be
called by the DG

The purpose of the council is to promote the Object of Rotary through the presentation of Rotary
information, the exbange of Rotary ideas among club officers and board members, and the
development of friendship and fellowship among district club members

RI Convention Promotion Committee

The committee shall promote attendance at the annual Rl convention to Rotahemsghout the
district.

Project Committees
SeeSection8a ! @Sy dzSa 2F { SNIBAOS /2YYAUGSSa¢
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Rotary Fellowships

A Rotary Fellowship is a group of Rotarians who unite themselves to pursue a common vocational or
recreational interest in order to furthdriendship and fellowship Governos should appoint a district
Rotary Fellowships committee with a chair and at least three members to encourage participation in
Rotary Fellowships among the clubs of the distri¢hdividual fellowships are not covereq IRl
insurance and are encouraged to assess their own risk and secure coverage as apprSpeRiaary
Fellowships Handbook (7:EN) and at www.rotary.org.

Rotarian Action Groups

A Rotarian Action Group is an association of Rotarians who unite thesagel\conduct international
service projects that advance the Object of Rotafylist of all Rotarian Action Groups is posted at
www.rotary.org Interested Rotarians are encouraged to contact these groups as resources in
conducting service projects
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7.

AVENUES OF SERVICE COMMITTEES |

w20l NEQa ! gSydzSa 2F { SNBWAOS 3IdzARS GKS ¢g2N)] 27F S

1.

2.

Club Service, theirstAvenue of Service, involves action a member should take within the club to help

it function successfully.

Vocational Service, the secoAgienue of Service, promotes high ethical standards in businesses and
professions, recognizes the worthiness of all dignified occupations, and fosters the ideal of service in
the pursuit of all vocations The role of members includes conducting themseblmd their
odzaAySaasSa Ay I O0O2NRIFYOS gAGK w2l NEQA LINAYOAl
Community Service, the third Avenue of Service, comprises varied efforts that members make,
a2YSGAYSA Ay O2yedzyOiAz2y 4AGK 20KSNRIZI (G2 A YLINI
locality or municipality

International Service, the fourth Avenue of Service, comprises those activities that members do to
advance international understanding, goodwill, and peace by fostering acquaintance with people of
other countries, their cultes, customs, accomplishments, aspirations, and problems, through
reading and correspondence and through cooperation in all club activities and projects designed to
help people in other lands.

New Generations Service, théth Avenue of Service, recognizks positive change implemented by

youth and young adults through leadership development activities, involvement in community and
international service projects, and exchange programs that enrich and foster world peace and
cultural understanding
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I ClubService Committee \

The Club Service Committee provides assistance to clubs in the Club Service Avenue.of Bevice
following are types of support provided:

1. Actively promote strategic visioning workshops that are the first step in helping clubs davelop
Leadership Plan

2. Followup with those clubs that have developed a long term vision to determine if they need
assistance in implementing the Club Leadership Plan

BalAyidrAy | tAald 2F NBO2YYSYRSR &aLISH | GdiBveekly |
programs

4. Provide sergeanait-arms for all district events

5. Share information about fellow Rotarians through the Family of Rotary

6. Provide opportunities for fellowship and PR at PETCO Park

7. Provide opportunities for fellowship through the Gokiduge

8. Recognize outstanding achievements by clubs and Rotarians through annual awards

The following suitommittees shall be established under the Club Service Chair:

Strategic Visioning

Sergeant at Arms

Family of Rotary

PETCO Park Committee

Golf League

Speakers Bureau

Emergency Communicatigfihe Emergency Communication Plan is contained in Appendix B.

= =4 4 -4 -8 -8 -9
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l Community Service Committee |

| 2YYdzyAGeé {SNBAOS Aa Ity 2LIRNIdzyAdGe TFT2NJ SOSNE
commitment and sociakesponsibility of every Rotarian and Rotary club to improve the quality of life for
those who live in the community and to serve the public interest.

In this spirit, clubs are encouraged to:

1. review regularly service opportunities within their communitied involve each club member in an
assessment of community needs;

2. capitalize on the unique vocational and avocational talents of members in implementing their
community service projects;

3. initiate projects in accordance with the needs of the community 2@2W& Sy adzNJ 6 S 6 A (K
standing and potential in the community, recognizing that every community service activity, however
small, is important;

4. work closely with the Interact clubs, Rotaract clubs, and other groups which they sponsor, in order to
coordinate community service efforts;

5. identify opportunities to enhance community service projects through Rotary programs and activities
at the international level;

6. involve the community, when desirable and feasible, in implementing community service projects
including the provision of required resources;

7. cooperate with other organizations in accordance with RI policy to achieve community service
objectives;

8. achieve proper public recognition for their community service projects;

9. act as catalysts to encourag¢her organizations to work together in community service efforts;

10. Transferresponsibility for continuing projects, when appropriate, to community, service, or other
organizations, so that the Rotary club can become involved in new projects.

The Communitgervice Committee assists clubs in developing community service programs and projects
and in sharing best practices among clubs via forums and their webTsie following sultommittees
shall be established under the Community Service chair:

1 Military Liaison

52y QlcVaccinaie
1 Rotarians at Work Day
9 Dictionary Project
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| Vocational Service Committee |

Vocational Service is the way Rotary fosters and supports the application of the ideal of service in the
pursuit of all vocationsinherent in thevocational Service ideal are:

1. Adherence to and promotion of the highest ethical standards in all occupatioasiding
faithfulness and fidelity to employers, employees, and associates, and fair treatment of them and of
competitors, the public, and all tse with whom one has any business or professional relationships

2.¢KS NBO23ayAlGA2y 2F GKS g2NIKAYySaa G2 az20AasSdae
pursued by Rotarians

3. ¢KS O2yUNAoGdziA2Y 2F 2y SQa @2 Qlofisdcigty Votationd Sesigel &
is the responsibility of both a Rotary club and its membe@&te role of the club is to implement and
encourage the objective by example and by development of projects that help members contribute
their vocational talents The role of members is to conduct themselves, their businesses, and their
professions in accordance with Rotary principles and to respond to club projects

The Vocational Service Committee will assist clubs in the development of vocationethead
programsand projects The following programs shall be established under the Vocational Service
chair to assist clubs in each specific area of service:

Rotary Fellowships

JobsBank

Yellowpages

Promote distribution and publication of théDeclaration of Rotarians in Business and
t NP FSaya An2yliaéNRAF yaQ LI OS 2F odzaAySaa
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I International Service Committee \

The aim of International Service in Rotary is expressed in the fourth Object of Rotary; namely, to
encourage and foster the advancenet international understanding, goodwill, and peace through a
world fellowship of business and professional persons united in the ideal of service

Freedom, justice, truth, sanctity of the pledged word, and respect for human rights are inhererarin Rot
principles and are also vital to the maintenance of international peace and order and to human progress

In concept, International Service can be broken down into tteee general areas:
1. International educational and cultural exchange activities

2. Special international observances and events

3. International meetings

Responsibility of the Individual Rotarian

Each Rotarian should make an individual contribution to the achievement of the ideal inherent in the
fourth Avenue of Servic&ach Rotariashould help to create a bett@énformed public opinion.

Rotarians should:
1. Look beyond national patriotism and share responsibility for the advancement of international
understanding, goodwill, and peace
Resist any tendency to act in terms of nationalamial superiority
Seek and develop common grounds for agreement with peoples of other lands
Defend the rule of law and order to preserve liberty of the individual so that all may enjoy
freedom of thought, speech, and assembly; freedom from persecutidnaggression; and
freedom from want and fear
5. Support action directed toward improving standards of living for all peoples, realizing that
poverty anywhere endangers prosperity elsewhere
6. Uphold the principles of justice for humankind, realizing that thesdundamental and must be

Hwn

worldwide

7. Strive always to promote peace between nations and be prepared to make personal sacrifices for
that ideal

8 ' NHS I'YR LINYOGAOS | &aLANARG 2F dzyRSNERGIFYRAY

international goodwill, reognizing that there are certain basic moral and spiritual standards
that, if practiced, will ensure a richer, fuller life

9. Exercise appropriate caution in conducting activities and programs where international tensions
exist between countries

The International Service Committee will assist clubs in the development of international service
programs and projectsThey will also work with other members of the district to define new processes
for international projects and grants under the Futuredfisiplan The following committeemay be
established under the International Service chair to assist clubs in each specific area of service:
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1 Rotary Friendship Exchange an RI Structured Program in which Rotarians and their families
carry out reciprocal visits and homestays in other countries to advance international
understanding, goodwill, and peace through pedgégeople contacts across national
boundaries

1 World Understanding Month The anniversary of the first Rotary club meeting, 23 February, is
observed as World Understanding and Peace. Day that day, each club should give special
NBEO23ayAlAz2y YR SYLKFaira 2 w2ilNpQa O2YYAlY

1 Intercountry Committees An intercountry committee (ICC) promotes contact between districts
and clubs in two or more countries and increases fellowship and intercultural understanding
among the people of various nationsRotarians are encouraged ttreate new intercountry
committees to foster stronger ties between Rotarians, clubs, and districts from different countries
and establish international networkdntercountry committees should be promoted at all Rotary
meetings.

0 Recommended ICC activiienclude:
A Assisting in the development of new Rotary clubs
A Developing a sisteor twin-club network between participating countries
A Conducting Rotary Friendship Exchanges between participating countries
A Initiating or carrying out vocational service prcig

1 Rotary Foundation Alumni Association This includes Ambassadorial Scholars, Group Study
Exchange team members and leaders, Rotary Volunteers, University teacherd]l eit these
groups benefitted from the Rotary Foundation and had significantnatenal experience

1 Other International Programs of Rotary District 5340

o Friendship Exchange

Pathways to Peace

Gift of Life

HIV/AIDS Orphan Relief Committee

Microcredit

Model UN see new generations

MusiCampsee New Generations)

Shelter Box

Thousandsmiles

International Assembly Host Hospitality

O 00O O0OO0OO0OO0OO0o0OOo
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| New Generations Service Committee |

It is the responsibility of each Rotarian to prepare the New Generaticasyoung people up to the age

of 30t by improving their life skills to ensure a better futundnile recognizing the diversity of their
needs All clubs and districts are encouraged to undertake projects that support the fundamental needs
of the New Generations: health, human values, education, andise#fiopment The New Generations
Service Qumittee assists clubs in the development and management of Rotary programs for people age
thirty and younger

Rotary 5340 has zero tolerance towards abuse and harassment.

All Rotarians, clubs, and districts should folltwe District 5340 Youth Protein Policy The New
Generations Service committee shall work with the District Youth Protection OfficeDale Bailey to
ensure that the District 5340 Youth Protection Policy is strictly enforced (See Appendix D)

The following committees, each witheir own chair, shall be established under the New Generations
Service Committee to assist clubs in each specific area of service:

Rotaract

Interact

RYLA

Youth Exchange

Model UN

4Way TesSoeech contest
Scouting

Service Above Self video contest
Youthprotection
MusiCamp

LEAD

= =4 4 -8 -8 -9 _95_4_°5_2_-2-

Rotaract

Rotaract program provides young adults an opportunity to enhance the knowledge and skills that will
assist them in personal development, address the physical and social needs of their communities, and
promote betterrelations between all people worldwide through a framework of friendship and service
Rotaract clubs are composed of young adults age8aL@/ho live, workpr study within the vicinity of

the sponsoring Rotary club

w2l NBEQa D2Ffa F2NJ w2il NI Ol
1 To devéop professional and leadership skills
1 To emphasize respect for the rights of others, based on recognition afdttb of each
individual, and to promote ethical standards and the digoitgll useful occupations
1 To provide opportunities for young people address the needs and concerot the
community and our world
To provide opportunities for working in cooperation with sponsoring Rotary clubs

1
1 To motivate young people for eventual membership in Rotary
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1. The district Rotaract committee should le®mposed of equal numbersf Rotarians and
Rotaractors, with the district Rotaract committee chairRatarian) and the district Rotaract
representative (&Rotaractor$ serving as cohairs.

2. District Rotaract chairs and representatives should help Rotaradis develop collaborative
relationships with their sponsoring Rotary clubs antively establish personal contacts with the
members.

3.9 OK w20l NI Ol Ofdzo &aK2dzZ R YSyidAz2y | FGSNI AdGa
Rotaract clubs are not congred part of or a legal affiliatef the sponsoring Rotary club or of RI
w20l N O Ofdzo YSYOSNRBIZ (y26y & w20l NI Ol 2 NZ
w2ilFNRAFYyaZée y2NI YIe (GKSe dzaS 2NJ ¢SIFN) GKS w2

Committee Responsibilities LeadeiphTraining Meetings For Rotaract
1. Districts shall provide all incoming Rotaract club officers with leadership training.
2. The training should include a on® two-day leadership training semimar conducted by the
district Rotaract committee and paid for lile sponsoringRotary clubst for all incoming
Rotaract club

SAA0NROG ponnQa D2Ffa F2NJ w2idl NI Ol
1. Growth
a. EstablistRotaract Clubon every college campus in San Diego and Imperial County.
b. Identify locations for communitpased Rotaract Clubs and identgponsoring Rotary
clubs
c. ldentify locations for 20112 charters based on meetings with College administrators and
potential club sponsors
d. Implement strategies to expand membership in existing Rotaract clubs
2. Organization
a. Collaborate with Rotaract clubs to develop and adopt ByLaws for Rotaract Clubs and

District 5340.
b. Implement a support structure modeled on successful Rotaract Districts
c. /! NBFGS I w2dlNXOdG 2SS0 aAdsS gA0GK | ad2YYdzy

Rotary Clubs can share community service opportunities.
d. Ensure that the 5340 District website and the new Rotaract Web site are linked.
e. LY@SadaAa3arasS GKS LRGSYOGArt F2NJ I a{ 2dzi KSNY
networking and best p@ctices
3. Training
a. Provide foRotaract participation aDistrict events such as District Assembly, Foundation
Seminar, District Conference, etc.
b. Provide opportunities for the Rotaract District Council and Rotaractors to meet and
engage with Rotary Disttit.eadership.
c. Encourage Rotaractors to attend meetings at sponsoring Rotary clubs and network
4. Finance
a. Work with sponsoring club to create a budget for Rotaract activities.
b. Provide foiRotaract participation aDistrict events such as District Assemblyniéation
Seminar, District Conference, etc.
c. Provide opportunities for the Rotaract District Council and Rotaractors to meet and
engage with Rotary District Leadership
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Interact

Interact clubs are organized to provide an opportunity for young peopieotts together in a world
fellowship dedicated to service and internatiomaderstanding Young people ages 1B are eligible
for Interact club membership.

Goals

To recognize and develop constructive leadership and personal integrity

To encourage angdractice thoughtfulness of and helpfulness to others

To create an awareness of the importance of home and family

To build respect for the rights of others, based on recognition of the wbahch individual

To emphasize acceptance of individual respoalityibas the basis of personauccess,

community improvement, and group achievement

To develop life skills, including seéévelopment, time management, apeérsonal finances

To recognize the dignity and value of all useful occupations as opportunisesve society

To provide opportunities for gaining increased knowledge and understanfliogmmunity,

national, and world affairs

1 To open avenues of personal and group action leading to the advanceramnéernational
understanding and goodwill towardlgeoples

= =4 -8 4 -4
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The RI Board encourages Rotary and Interact clubs to observe thdMamdtay through Sunday) that
includes 5 November as World Interact Wdekinvolve Rotary and Interact clubs around the world in a
common activity ofnternational scope andlisibility.

Rotary Youth Exchange

Youth Exchange is an RI Structured Program that gives youth agésattmpportunity to visit or study
in a country other than their ownTheDistrict supportgour youthexchange programs

w Longterm exchangeghat allow the student to study in another country for arademic year.

w Shortterm exchanges allow the student to visit another country fdittks as a few weeks

w MusiCamp

w Summer Camp

All  Youth Exchange programs are to enhance risk management efforfgevent and respond
appropriately to any alleged instances of physical, sexual, and emotional abuse invphkoggam
participants In addition, clubs and districts are strongly encouratgedonsult legal counsel regarding
liability issues before undmking Youth Exchange activities, including advice on securing liability
insurance.
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Rotary Youth Leadership Awards (RYLA)

Rotary Youth Leadership Awards (RYLA) is an international program that was created by Rotary
International to encourage strongeadership in youth Young people chosen for their leadership
potential attend an alexpensegpaid camp to develop and enhance leadership skills through activities
conducted in an atmosphere of trust and respeRtYLA began in Rotary District 5340 i@2l@ith 100
participants and has since grown to include more than 300 participants ann@litstanding student
leaders are chosen each year to participate in a three day leadership camp at Idyllwild Pines in Idyllwild,
California

Model UN

Rotary ModéUN is a 2 day simulation of the UN General Assembly, with "ambassadors” debating real
life motions and crisesStudents are trained in conflict resolution, critical and analytical thinking, and
presentation skills It exposes students to different aules and political ideologies and helps them
develop a more balanced, objective world vie®tudents are from a wide variety of San Diego and
Imperial County high schools, both public and private, and range from freshmen to seniors.

Leadership, Ethics andetermination (LEAD)

The LEAD conference is a weekend mountain camp experience designed to help 8th grade student:
improve leadership skills, incorporate ethical behavior in their everyday lives, and develop a positive
attitude.

Interact Symposium

The pupose of the Symposium is to provide participating Interactors, faculty advisors, Rotary liaisons
and other junior Rotary club members, with valuable information that will enable them to build and
maintain successful Interact and other junior Rotary clulisis organized around three primary
components: Speakers, Workshops, and Fellowsti#ynote speakers from Rotary International and/or
the participating Rotary districts will address the Symposium participants on topics of interest to high
school studets. The topics will reflect the international nature of the programs of Rotary.
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[8. FINANCE COMMITTEE |

I Composition and Responsibilities \

The District Finance Committee is comprised of nine members includirigGhad Treasurer as ex
officio members of the District Finance Committe&n addition, the seven remaining members of the
District Finance Committee shall consist of:

the Immediate PadbG

1.
2. the DGE
3.
4
5

the DGN

. the DGNDesignateand

three atlarge members serving staggered terms of three years each.

TheDGshall appoint one alarge member each year in addition to any replacements necessary to fill
vacancies It is suggested, but not required that appointment preference be givendigiduals with
experience in accounting or law, or to Club HRr&sidents

The DG shall establish the responsibilities of the District Finance Committee with the objective of
ensuring the overall financial health of the Distridthese responsilties may include:

NogobkwhpE

Supervision of the District Fund.

Reviewing the per capita levy and district administrative expenses

Review and preparation of the district budget.

Maintaining records of income and expense.

Preparation of annual financial repottis be presented at the District Assembly
Ensuring that service clubs adhere to State and Federal filing requirements.
Identification and management of financial risks to the District.

l Meetings |

1.
2.
3.

TheDGwill designate a Chairman to preside over regular meetings of the committee.

Meetings shall be scheduled by the Chairman at regular intervals not to exceed ninety days.

The Chairman has responsibility for ensuring minutes are recorded at each meetingreand
disseminated to committee members prior to the next meeting

The Treasurer is responsible for the preparation of updated financial statements and budget status
and to disseminate these statements to committee members prior to the next meeting.

The s$atus of district funds relative to the budget will be reviewed at each meeting of the finance
committee Any transactions exceeding $10,000 are to be reviewed by the finance committee
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I Sources of Revenue |

The primary sources of District revenue are:

1. Dues (annual levy:Dues from Clubs in the District will be collected based on a per capita amount
approved by the District Clubs in accordance with the Rotary International Bylaws 15.060.2.

2. Rotary International AllocationsRotary International may provedfunds for specific purposes.

3. Investments:The District may earn income from the investment of reserve funds.

4. Contributions: The District may receive contributions, donations, grants, or bequests from clubs or
individuals for designated or general purpease The DGmay also contribute unspent funds from
certain allowances provided by Rotary International.

l Types of Funds |

The District shall maintain a separate record and accounting for each of the following categories of
funds TheDGand the District Fimace Committee have a responsibility to oversee all types of funds.

1. District Fund
2. Separate Purpose Funds
3. Special Project Funds

District Fund

The purpose of the District Fund is for the administration and development of Rokagy District Fund

will conform to requirements as forth in Rotary International Bylaws 15.060 and ensures that:

1. per capita levy approval is sought at the District Assembly following presentation of a budget.

2. funds are not under the control of a singleiindual.

3. an annual statement of income and expenditure is presented to the District Conference as well as to
the Clubs.

Operation of theDistrict Fund

The District Finance Committee shall review and study the necessary expenses of district administration
Cooperatingvith the DG the committee shall prepare a budget

The amount of any per capita levy on clubs for a district fund should be decided by the district assembly
or the district presidentslect training seminar, after the approval tiree-fourths of the incoming
presidents present; or by the district conference by a majority of the electors present and winage

a presidentelect is excused from attending the district assembly or the district presidisutstraining
seminar inaccordance with article 10, section 5 of the Standard Rotary Club Constitution, the designated
representative of the presidemfect is entitled to vote in place of the presidetgct All clubs in the

district must pay the per capita levyOnce the RBoard receives certification from tiGthat a club

has failed to pay the levy for more than six months, it may suspend RI services to the club while the levy
remains unpaid, provided that the district fund has been operated as herein providgcdl that fails

to pay its approved contributions to the district fund may have its membership in Rl suspended or
terminated by the RI Board

¢KS GNBIF&AdzZNENJ akKlFff 1 SSLI LINE LIS NI NBeanddhal betreld i K S
a bankaccount in the name of the district and be supervised byDiGgointly with another member of
the district finance committee, preferably the treasurer when availablbeDGmust supply an annual
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statement and report of the district finances that hasebeindependently reviewed by qualified
accountant, together with a report of the district finance committee, to each club in the district within
three months of completion of tleB@ & & S| NJ Phik anaualiEian@& and report shall include
but not be limited to the following details:

1. 1 ff &a2dz2NOS&a 2F (KS RAAUGNROGQA FdzyR4d o6wL3XZ ¢ KS
All funds received by or on behalf of the district from fundraising activities

3. Grants received from The Rotary Foundation or Rotary Foundation funds designated by the
district for use

All financial transactions of district committees

All financial transactions of theGby or on behalf of the district

I tf SELSYRAGAINBE 2F GKS RAAGNAOGQ&a TFdzyRA

All funds received by tH2Gfrom RI

no

No gk

The annual statement and report must be presented for discussion and adoption at the next district
meeting to which all clubs are entitled to send a representative and fatmd0 days notice has been
given that the statement and report of district finances will be presented for discussion and adoibtion

no such district meeting is held, the statement and report shall be presented for discussion and adoption
at the next dstrict conference

The district (by majority of votes at the district conference or through ballot by mail) may implement the
operation of the district fund in another manner, provided it meets the requirements noted above for
establishing a district fuh  In the absence of any decision of the district, the manner of operation of the
district fund as mentioned above will apply

Separate Purpose Funds

Separate purpose funds may be established upon approtbe®G Separate purpose funds shall be
used to further district purposes and are the property of the Distridll separate purpose funds are
reviewed and reauthorized annually by thBG Where funds are raised for a specific purpose a budget

of revenues and expenditure shall be prepared and submitted toDBeand the District Finance
Committee for approval A separate accounting within the district fund is required for such funds
Separate purpose funds will be shown as separate items in statements submitted at the District Assembly
or District ConferenceThe chairman of each separate purpose committee is required to:

1. submit a budget of income and expense for the upcoming figzal tp the District Office (for
delivery to theDGEand District Finance Committee) by May 31st

2. submit reconciled monthly bank statements to the District Office within 20 days after the end of
each month.

3. submit quarterly income statements and balanbeets to the District Office within 20 days after
the end of each quarter.

4. submit yearend income statement with balance sheet within 31 days after the end of the fiscal
year.

Separate purpose funds currently authorized are:
1. Summer Camp Fund
2. MusiCamp Fund
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RYLA Fund

LEAD Fund

Model UN and Pathways to Peace Fund
District Council Fund

PETCO Park Flag Court Fund
International Assembly Host Hospitality
4 Way Test Speech Contest

10 District Youth Exchange

©oNO Ok W

In addition to the foregoing, the District Youth Excha@genmittee shall prepare and distribute a report

to the DG the District Finance Committee, and to all parents or guardians of outbound students, an
itemized budget showing how funds paid to Youth Exchange are to be (Segies of invoices should
also beprovided to the sending Rotary club

‘ Special Project Funds

A special project fund may be recommended, approved, modified or terminated at the discretion of the
DGin consultation with the District Finance Committe€lubs of the District will only be solicited for
contributions to a special project fund with the specific approval oDiieA separate accounting within

the district fund is required for such fundsSpecial project funds will be shown as separaeng in
statements submitted at the District Assembly or District Conference

‘ Financial Compliance

The DG shall supply an annual income statement and yead balance sheet that has been
independently reviewed by either a qualified accountant or theribishudit Committee together with

any reports issued by the District Finance Committee to each Club in the District within three months of
completion of theD@ & & S| NJ Bhase findhdidPska@iSents shall be presented for approval at the
next Disrict Conference.

TheDGand Treasurer are responsible for accurate and timely filing of all State and Federal tax forms
Copies of all returns shall be retained by the District Office and provided Bi3ed DGE

Individual Rotary Clubs aresponsible for determining which forms, taxes, licenses,tbtt each must
file or obtain to be in compliance with local, State and Federal.lawke District Finance Committee
shall relay information to Clubs from time to time as advisories areivedterom Rl or from tax
authorities

1. Clubs are responsible for reporting fundraising results to State and Federal authorities, as
appropriate

2. The District supports transparent financial practices among Rotary Clubs with clear oversight by Club
Officers and Directors

3. The District desires clear communication on financial matters amongDtBeClubs, and their
respective financial contacts at Rotary International

4. District Finance Committee members may work with Clubs and the District to futiber
understanding of financial reporting and stewardship of responsibilitiesis includes knowledge of
laws pertaining to tax codes, prohibition of certain activities, and tpary reviews or audits of
financial records.
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ll Budget Procedures |

Cooperatig with the District Finance Committee, ti¥GEshall prepare a budget of revenues and
expenditures for the annual period from 1 July to 30 Juriéhis budget shall be submitted to the Clubs
at least four weeks before the District Assembly and approved ateeting of the incoming Club
Presidents at the District Assemblirhe amount of any per capita levy on Clubs for a District Fund shall
be approved in accordance with the Rl BylaWse budget preparation will consider the following:

Purpose

Considertion in determining the budget shall be given to setting a proper and adequate amount for the
mandatory district levy (per capita assessmen@lubs shall be fully informed as to how the funds are to
be expended

‘ Committee Submission

The DGEwill devebp and publish district goals and objective8ased on these goals, each committee
chair will submit a recommended budget to th&Eor the activities of that committee.

‘ Budget Preparation

With district officers, committee chairs, and finance commiitgmut, the DGEwill prepare a proposed
budget

‘ Budget Approval

The recommended budget, including the annual levy (dues), will be presented and discussed with all Cluk
PresidentsElect at PETS and District Assemblifollowing consideration by the G the proposed
budget, including any change will be considered at the District Assembly and submitted to a vote of the
Club Presidentglect A 75% majority of the Club PresideRlect present and voting is necessary for
approval of the budget and anatidues

IReceipt, Deposit, Expenditure \

‘ Receipt and Deposit

Funds received by the District shall be deposited in federally insured accounts at financial institutions in
such a manner as to clearly indicate that the funds are the property of District S3#@estment of
surplus funds shall be restricted to insured deposits or obligations of thelté&sury registered in the
name of District 5340, to which access may be gained only by authorized signing.officers

‘ Management and Expenditures

1. The policy determining acceptable expenditures of district funds shall be defined by a set of
guidelines established by the finance committee.

2. Check writing signatories will be ti¥Gand another member of the finance committee, preferably
the Treasurer.
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I Insurance ‘

General liability and directors & officers/employment practices liability insurance for Clubs and Districts
in the United States and its territories and possessions is mandatory and provided throigttiRClub

is assessed an amount suffici¢atfund the insurance overages and related administrative expenses
brief description of the insurance coverage is included the appendix.

J Risk Management |

w

w

It is a policy of Rotary District 5340 to implement a formal process of examination, assessment
and management of risks associated with Rotary activities.

It is the Policy of Rotary District 5340 to offer and strongly recommend the adoption by Rotary
Clubs of a Risk Management assessment for Club Projects and Activities.

The Finance Committee is respiiate for ensuring that risks to the long term financial health of
the District are identified and managedAmong the risks are: financial impairment, physical
damage, personal injurynedical injury, reputational injury, etc

The Finance committee i® recommend to the DGhe appointment ofa District Risk
Management Committee This committee is charged with risk identification, management,
transfer and mitigation of District Risks and the encouragement of parallel Club Risk
Management committees

See Appendix C for additional information on Risk Management
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19. DISTRICT MEETINGS |

l Information and Fellowship Events |

‘ District Conference

A 23 day annual meeting of club presidents and District Rotarians to inspire greater involvement in
service, to share wision of Rotary beyond the club level, provide opportunities to interact with Rotary
leaders, and enjoy a memorable fellowship experience.

‘ District Councils/Regional Council

A periodic lunch or dinner event for Rotarians that provides information albow saspect of Rotary,
provides opportunities to interact with District leaders, and enjoy a memorable fellowship experience.

‘ District RotaryFoundation Gala (Paul Harris Dinner)

A celebratory dinner usually held in November (and sometimes in conjunciibnawDistrict
Conference)

‘ International Host Hospitality

Every January 535G from around the world attend a training meeting in San DieDeners and
other fun events are organized to make them feel welconi@strict Rotarians and clubs are

encouraged to participate.

District Reception at Rotary International Convention

This reception is held for District 5340 who attend the Rotary international Convention

l Youth Events |

‘Model UN

Rotary Model UN is a 2 day simulation of the UN General Adgemith "ambassadors" debating
real life motions and crisesStudents are trained in conflict resolution, critical and analytical thinking,
and presentation skills It exposes students to different cultures and political ideologies and helps
them devebp a more balanced, objective world vie®tudents are from a wide variety of San Diego
and Imperial County high schools, both public and private, and range from freshmen to seniors.

Rotary Youth Leadership Awards (RYLA)

Rotary Youth Leadership Awards I(R) is an international program that was created by Rotary
International to encourage strong leadership in youtiMoung people chosen for their leadership
potential attend an alexpensegaid camp to develop and enhance leadership skills through asiviti
conducted in an atmosphere of trust and respeBYLA began in Rotary District 5340 in 1972 with
100 participants and has since grown to include more than 300 participants ann@aitgtanding
student leaders are chosen each year to participai@three day leadership camp.
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Leadership, Ethics and Determination (LEAD)

The LEAD conference is a weekend mountain camp experience designed to help 8th grade students
improve leadership skills, incorporate ethical behavior in their everyday lives, andpdavebsitive
attitude.

Interact Symposium

The purpose of the Symposium is to provide participating Interactors, faculty advisors, Rotary liaisons
and other junior Rotary club members, with valuable information that will enable them to build and
maintain siccessful Interact and other junior Rotary club$ is organized around three primary
components: Speakers, Workshops, and Fellowskipynote speakers from Rotary International
and/or the participating Rotary districts will address the Symposium gaatits on topics of interest

to high school studentsThe topics will reflect the international nature of the programs of Rotary.

ITraining and Planning Events \

‘ Assistant Governor Training

This halday leadership training seminar is conducted by the District Trainer, the Chief Assistant
Governor, and th®GE Attendees include all the Assistant Governors that will serve during@&® a
year.

District Planning

Two planning meetingare heldeach year one in the spring and one in the fall for District leadership
team. The spring meeting looks forward to the upcoming year; the fall meeting seeks-tiongne
action plans, as necessary.

PETS and P#RETS (Presideditlect Training Sainar)

The purpose of this two arathalf-day seminar held in Los Angeles during February is to prepare
incoming club presidents for their rol®ETS participants include tB&E the district trainer, and all
incoming club presidents in the distrid®re-Pets is a half day meeting in late January designed to help
PresidentElects get the most out of theRETSraining.

District Assembly

The purpose of this seminar, usually held in March is to prepare incoming Rotary club leaders for their
roles Key p@rticipants in the district assembly are club presidexiect and the members of Rotary
clubs assigned by the club presidergct to serve in key leadership roles in the upcoming Rotary year
Clubs often invite other members to participatélubs thahaveExecutive Secretaries should consider
inviting them to participate.

Each district officer, director and committee chair for the next Rotary year will attend the district
assembly.

The presidenelect shall attend the district assembly unless excused by the DGE.

Grants Management Seminar

The purpose of this seminar is to help clubs understand how to manage a Rotary Foundation grant
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and qualify clubs to receive Rotary Foundationngrbunds Subjects covered typically include,
creating a project, applying for a grant, project implementation, and qualificatiBarticipants in the
district grant management seminar include the club presidefgst and clullesignated members
from each club seeking qualification.

Foundation Seminar

The purpose of this seminar is to educate Rotarians about Foundation programs and motivate them to
be strong participants and advocates of the Foundatioh is the primary means of increasing
awarenessof The Rotary Foundation at the club levétl provides updates on changes in Foundation
programs, outlines goals for the year, recognizes individuals and clubs for outstanding contributions to
the Foundation and answer questions about Foundation prograna activities

Membership Seminar

The purpose of this hatfay seminar (which may bleeld during District Assemblig to develop club and
district leaders who have the necessary skills, knowledge, and motivation to support the clubs in the
district to sustain or increase the membership basémong the subjects covered are: importance of
membership, retention, recruitment and organizing new clubs

Leadership and Development Academy

The Academy is @mprehensive 8 month study with 4 class sessiolsis a progranof Rotary
information, designed to develop those who wish to better serve as leaders and service providers within
the district and local clubCourses start in September of each Rotary.year

l District-wide Projects |

‘ Rotarians at Work

oRotariansat Workeé Day happens on the last Saturday in April each year, Clubs around the world
identify a handson project that all members can participate in to help their local commurty 61
Clubs within our District work on one or more hamdpropects in their community
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|10.DISTRICT ELECTIONS |

Election procedures in District 5340 follow Article 13 of the Rl Bylaws as described in the current Manual
of Procedure

I District Nominating Committee \

District 5340 has adopted the nominating committee pragedas described in the MOFhe sitting DG

shall convene the meetingd he immediate PDG shall chair the nominating committ&éae nominating
committee shall be composed of the DG, DGE, DGN, the three immediate PDGs (including the chair), an:
up to two additional members appointed by the sitting DG who are P@@&mmittee members shall be
elected by a majority of club electors present and voting at a district confereffca vacancy occurs

after the district conference, the DG can appoint a PDG to fill the open slot

The DG shall issue, or cause to be issued, in the name of the nominating committee, an announcement
inviting any club which desires to do so to submititggestion for considerationin order to receive

such consideration, such suggestion must reach the nominating committee before a date to be
determined and announced by the D&uch announcement by the DG shall be made to the clubs in the
district at kast two months prior to the cudff date and include the address to which suggestions shall

be sent The suggestions shall be submitted in the form of a resolution adopted at a regular board
meeting of the club naming the suggested candidate and propertjfied by the club secretary.

Please see Appendix; Guidelines for District Elections

l selection oDG |

1. The nominating committee for DG shall be charged with the duty to seek out and propose the best
available candidate for DGNThis committee must &t the nominee for DG not more than 36
months, but no less than 24 months, prior to taking office.

The nominee selection shall be in accord with the cuRéltOP andhe Rlbylaws

3. In making a selection, the nominating committee for DG shall nditvb&ed in its selection to those
names received from the clubs in the district but shall nominate the best qualified Rotarian available
to perform the functions of the office of DG

4. Upon making its selection, the nominating committee shall promptlyiyntte DG of the name and
club of the candidate selectedrhe DG shall then publish to the clubs of the district the name and
club of that nominee.

5. 72 hours after the adjournment of the nominating committee the DG will send an email to each club
Presidehand Secretary announcing the name of the BGddignate and the name of his/her Rotary
club

6. Clubs have 14 days to file properly adopted resolutions proposing a challenging can@&jzeial
rules apply to clubs that have been in existence less thgear)

7. The DG will notify all clubs within seven days (if a valid challenging nomination has been received)
The notification will include the name and qualifications of each candidate and the names of the
challenging and concurring clubs

N
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| Selection of District Representative to Council on Legislation |

1.

2.

The nominating committee for district representative to the Rotary International Council on
Legislation is constituted in accordance with the current Rotary International Manual of Pracedure

In the Rotary year two years before each Council, the clubs in each district select a Rotarian to
represent them at the CouncilThese representatives are the voting members of the CouFhtodse
representatives may be selected at the district confeeg in a balloby-mail in certain approved
circumstances, or by a nominating committee procedufe alternate is also chosen at that time to
serve in case the representative cannot atteriche representative and alternate representative of

the clubsshall serve as district chairman and vet@irman

I Selection of Nominating Committee Member for Zone Director |

1.

Every two years it is the responsibility of the Rotarians in our district to select a member to the
nominating committee for RI Director fronorne 26 (effective 7/1/2009 District 5340 is in this Rotary
Zone) The qualifications and procedures are as follows

The member and the alternate must be a PDG who is a member of a club in the zone and shall have
attended at least two Rotary institutesd one convention in the past three years prior to serving on
the committee No Rotarian who has served twice as a member of such committee shall be eligible
for service again (see Rl bylaws section 12.020.2.)

Any club may nominate a qualified membehere such member has indicated a willingness and
ability to serve Such potential member must be able to attend a nominating committee meeting
The club shall certify such nomination in writing and certify the years the candidate attended
institutes/oonventions  Such certification must include the signatures of the club president and
secretary Such nomination shall be forwarded to the DG for presentation to the electors at the
district conference

The candidate receiving the majority of the e®tcast shall be the member of the nominating
committee The candidate receiving the second highest number of votes shall be declared the
alternate, and shall serve only in the event the member is unable to serve.

No member, alternate member, or candiddior membership on a nominating committee, whether
elected or not, nor any candidate who is elected and subsequently resigns from such committee, nor
any spouse, child, or parent of any such person, shall be eligible to be nominated for the respective
office in the year in which the committee serves
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|11.DISTRICT POLICIES |

I Background |

District 5340 has made a series of decisions over.ti®eme have been published and subsequently
amended; others continue, embedded in tradition and precedehisDLPincludes all known District
5340 policies as Appendices to this documekd future policies are developed they will be included in
the DLP and published on the district wehsite

| Amendments to the District Bylaws |

A proposed amendment to the distrioylaws shall be submitted in writing by any club in the district to
the district legislative committee for review at least sixty (60) days preceding the district conference
during which it is to be consideredny amendment presented in compliance with firovision set forth

shall be taken up and may be approved by a majority of the electors present at that district conference,
provided it shall have been sent to the clubs for their information at least thirty (30) days before such
conference

l Conflictof Interest |

Whenever a member of the district leadership, including the DG has a financial or personal interest in any
matter coming before any district committee, the chair of that committee shall ensure that:

1. The interest of the individual is futljsclosed to all members of the committee

2. No interested committee members may vote or lobby on this matter when such matter is voted
upon

3. Any transaction in which a committee member has a financial or personal interest shall be duly
approved by the mmbers of the committee not so interested or connected as being in the best
interests of the organization.

4. Payments to the interested committee members shall be reasonable and shall not exceed fair
market value

5. The minutes of meetings at which such wtee taken shall record such disclosure, abstention,
and rationale for approval.
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|12. DISTRICT RECORDS AND PROPERTY |

l DGRecords: |

The DG shall turn over any requested club records over to the DGE immediately following the end of the
5 D Qa . Th&dislficadministrator shall be the archivist of the district official records

| Committee Records |

Individual committees may maintain the district records with the permission of the\WI@&n the chair
of a committee maintaining their own records changes,abrds and district property will be passed to

the successor and a report will be made to the district administrator that this transfer has been
completed.

l District Property |

The district administrator shall be responsible to maintain an inventory of stiticli equipment
including, but not limited to, fax machines, computer software and office equipment

1. Each year an update on current custody will be entered into district records
2. Ensure that the van policy is being followed by Rotarians (see apg&ndix
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113.CLUB LEADERSHIP PLAN |

A required component of the DLP is a defined plan for assisting clubs in the implementation of a
corresponding club leadership plan (CLRje district CLP implementation plan is:

1. Assist clubs develop a strategic visiorcbgducting individual club workshapshis is the first step in
implementing the Club Leadership Plan

. Followup with those clubs that have developed this vision to determine if they need assistance in

implementing CLP

Promote CLP at district training siss such as P#ets, PETS, district assembly, etc

Require AGs to discuss CLP with club presidents during regularly scheduled visits

N

Hw

To implement the Club Leadership Plan in their own club, current, incoming, and past club leaders should

1 Develop adngrange plan that addresses the elements of an effective club
9 {SG lyydzZt 3F2Frfa dzaAy3a GKS tflyyAy3a DdzARS 7
long-range plan
1 Conduct club assemblies that involve members in the planning process and &eemfibrmed
of the activities of Rotary
1 Ensure clear communication between the club president, board, committee chairs, club
members, DG, AGs, and district committees
1 Provide for continuity in leadership, including the concept of succession planninguce en
development of future leaders
1 Amend bylaws to reflect the club committee structure and roles and responsibilities of club
leaders
Provide opportunities to increase fellowship among members of the club
Ensure that every member is active in a club ptaje function
1 Develop and implement a comprehensive training plan that ensures:
1. Club Committee Chairs and Club leaders attend district assembly before serving as chair
2. Orientation is consistently and regularly provided for new members.
3. Ongoingeducational opportunities are available for current members.
4. A leadership skills development program is available for all members.

= =4

Club leaders should implemerd Club Leadership PlanThe club should review its plan annually
(MOP 2010 pg 5).
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|14. APPENDICES

District By Laws (Approved May 2009)

Emergency Communication Plan

Risk Management

Event Subsidy Policy

Youth Protection Policy

Guidelines for District Elections

District Van Usage Policy

Insurance Coverage for Directors and Officers & General Liability

ITOMMOOw
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I Appendix A¢ District Bylaws (October 2010)

http://www.rotary5340.orag/news/pdf/news29 -1.pdf
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IAppendix B¢ Emergency Communication Plan

The DG announces implementation of the Emergency Communication Plan t€hied of Staffchief
assistant governor, Family of Rotary chair and AGs via emfattall also goes out to the chief assistant
governot The chief assistant governor calls each A@ backup plan in case email is not working.

Assistant governors contact club presidents via phone call and email within 24 Hburs too early to
gather sufficient information, they make contact again within 48 hours.

The assistant governors the@ompile the information and call thBeGwith information about affected
clubs The AGs also send an email to the DG, copfim@hief of Staffthe chief assistant governor, and
the Family of Rotary chair.

The district administrator will provide thehef of Staffwith any supplementary information that they
receive during the event.

TheDGalso contacts the Rl zone director to inform them of the situation
TheDGcalls affected club presidents.

TheDGissues a memo to the district within 48 hoursmplementation The purpose of this memo is to
make people aware that work is being donk may include an official position on how assistance can be
provided to those in need (if that is known at this early stage).

The chief assistant governor conggila complete list of affected clubs and members, if appropridtas
information is then shared with the DGhief of Staffandthe Family of Rotary chair.

The assistant governors visit their affected clubs as soon after the event as poSdielBG will try to
visit as many affected clubs as possible.

TheDGissues a summary newsletter to the district at the conclusion of the evEnis action will close
out the Emergency Communication Plan.
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IAppendix Q; Risk Management

The objective of thisection is to provide risk management guidelines.

{AYyOS w2iFNEBQa AYyOSLIiA2Y w2iF NARFIya KIFIBS 0SSy A\
negative results or negative feedbacWe are involved in activities worldwide with very positive ltesu

for the community, Rotary and Rotarianslowever, we are living in a world that perceives the need for
more accountability Thus, there is a need for audit trails of the decision making processes, particularly
where there are risks, real or perceived

District Committees and Rotacjubswith a risk management strategyan better manage their projects

and activities They can be more comfortable that they have done their beat/tad, mitigate and/or
manage risks and know that there is an auditiltraroving this Members can be organizers and
participants in projects and activities knowing that the likelihood of being involved in claims of any
nature is minimal.

1 Rotary is committed to providing a safe and secure club environment that enhanashtbeement
of The Object of Rotary

T wial YIFyFr3SySyd Aa GKS LINRBOSaa 2F lylfelAiy3da i
steps to minimize those potential (or real) losses to levels acceptable to the organization.

Policy for District 534@ommittees
1. It is a policy of Rotary District 5340 to implement a formal process of examination, assessment
and management of risks associated with Rotary activities
2. It is the Policy of Rotary District 5340 to offer and strongly recommend the adoptiBotary
Clubs of this Risk Management Procedure for Club Projects and Activities

Policy Objectives

1 To minimize the exposure of any person to personal and financial losses as a result of being involved
in Rotary Activities.

1 To provide Rotary Memberstivian appropriate Risk management tool.

1 To protect and enhance the good name of Rotary throughout the community.

1 To ensure that Rotary Activities comply with the legal obligations imposed on such organizations by
Government regulations.

1 To ensure that Roty Activities comply with the Objects Policies and Procedures of Rotary
International.

There are three drivers for risk management:

1. Reputation all projects taken on by Rotary must enhance and continue Rotary's good name and high
standing in the communyt

2. Cost- unless risks are mitigated (and demonstrably so), the cost of liability insurance premiums will
continue to rise which will result in increased costs to memblershe extreme, suitable insurance
may not be available at all.

3. Compliance withHealth, Hygiene and Safety regulations at Local, State and Federal Government
levels.
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Risk management demonstrates to the community that Rotary is a professional organization that values
the safety and security of all involved in a proje®isk managem® demonstrates to insurers and
others that Rotary is conscious of the need to manage its affairs in a responsible manner with the
ultimate aim of being a responsible and desirable cli&isk management demonstrates to government
that Rotary is a relidle and responsible organization when seeking permits.

1. Risk Identification: What can go wrong?
o List each part of the project.
o Don't assume anything.
o Don't omit any potential risk
2. Risk Assessment:
o How likely is it? Would it be serious?
o Likelihood2ow, medium, high.
o Seriousness? Nil, slight harm, death.
The combination of these, leads to your plan

3.Develop the Plan:

0o What should be done about the risks?

o Training, barriers, signs, covers etc.

o Give it to an expert to look after, perhaps
If necessay, leave it out altogether!

4.lmplement the Plan:
0 Manage the risks
o Disseminate the plan.
o Order the gear, assign roles etc.
o Train volunteers as required in plan.
5.Monitoring:
o Check to ensure the plan is carried out
0 Check to see all staff are in attendance.
o Check to see all measures are in place.
o Review the plan after the event, for future refinement and/or improvement.

A Risk Management Form is included in this section.

This form is a tool, allowing the Club or Committee to identify, assess and adsgkssassociated with
each project undertaken Review comments should be included on the form after the project is
completed so as to inform organizers of a similar project in the future.

Risk Management Officer

Clubs and Committees should assign the tafskisk management to a particular person or to a small
committee As the task is to be carried out for each project, it is advisable to have a trained person or
committee carry out this function because a trained person can often provide a new ingigptdject
planning

0 Accident/Incident Reports
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Details of accidents/incidents that have occurred at Rotary events should be recorded in writing and/or
photography Layman's language may be used (technical terms not required) including details of any
witnesses and their contact®Vitness written statements should be attachd®ecord any use of medical
staff, ambulance or hospitalization Finally, detail any reports made to/or requested by outside
authorities

0 Record Keeping

Risk Management documenprepared by Rotary Clubs and District Committees must be filed and stored
securely afteuse —RM documents for District Committeeedo be made available for perusal by the
DG(or delegate) or the District Insurance Officer at any time.

0 Insurance

Please check with the District 5340 office for any questidngyeneral terms, Rotary activities include
activities such as meal meetings, BBQs, international and community projects and fund raising

A description of the General Liability Insurance gRam is available at this link:
http://www.rotary.org/Rldocuments/en pdf/gli program summary.pdf

A Description of the Directors and Officers Insurance is available at this link:
http://www.rotary.org/Rldocuments/en_pdf/insurance_directors_officers epl summary en.pdf

Classification of Risks
¢KSNB | NB | yszc')NJéfRGKd\Niﬁf[EﬁQﬁéﬁéﬁ)X@ﬁ@?xSé az2vys

1 The risk that Rotary might injure someone, damage property or incur a liability through actual or
perceived negligence (lack of due care) on the part of a Rotary Club, Rotary District or Rotary
organization orits members Some but not all of this risk may be covered by the District Insurance
Policy.

1 The risk that a particular project does not achieve its desired@oaibrse, that money is actually
lost on the venture sometimes called businessapportunity risk.

1 The risk of personal injury or sickness for one or more of its members or associates whilst in Rotary
service locally or elsewhere

T ¢KS NARa]l 2F RFEYF3AS (G2 w20 NEBQa NBLMzilFdA2Yy I yR

G wA &\ ébesdDrhaylaged By the proper use of a formal risk management procedure.

Acceptable Risk

The level of acceptable risk will vary from activity to activity and from person to petsogeneral
however Rotary and Rotary members should not accept any riskstigagater than that acceptable to
that individual in normal life

If you have any doubts, go with caution and seek the advice of others.
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Clubs will set minimum criteria for their activities based on their assessments of theFasksome Club
level activities, Districts may recommend certain levels of risk acceptance, but final decisions are made at
Club Board level.

Responsibility for Managing Risk

The responsibility for managing risk ultimately rests with the chief executive of the organizétion
Rotary District 5340 that responsibility can lie in two areBer District Activities it is thBG For Club
Activities it is the Club PresidentThe club President should seek assistance from their Legal Advisor
The District does not have respobdity for ClubLevel RiskManagement The District strongly
recommends that the CluB Risk Manager be a Board position and that this responsibility be assumed
by the PresidentElect

Where more than one club is involved one president must aakeall responsibility At Club level the
President may delegate risk management responsibilities to any member within the Club; however there
is an expectation that a board member will be appointed to fulfill this role each year.

EXAMPLES
1 Example of a BGitrict Risk:
o Risk Identification : District Conference could lose money

o Management: Who is authorized to commit and spend District funds? What are the limits
of the authorization? For what purposes? With whom do they have to clear expenditures?

o Transfer:Can some of the risk of loss be assumed by the service providers? Hotels, food
suppliers?

o Mitigation: Appoint an event planning stdmmmittee shall be staffed by people with
expertise in arranging for and managing major evensmong the experiences drskills
will be: event planning, contract review, et€he event chairs and event committees will
continue to do the detailed work of planning and producing specific events, but this sub
committee would serve as consultants

1 Example of Club Risk:

o0 Riskldentification: Club wishes to take Interact students to Mexiddhat are all the
potential risks?

o Who is responsible for physical injuries, kidnapping, etc? Bad behavior on the part of
children or adults? Damage to Vehicles or property?

o Management: Whas in charge? Who have they discussed this with?

o Transfer: Can risk be transferred through insurance? Mexican vehicle insurance? School
health care?

o Mitigation: Have the adults gone through youth training? Are parents going to
accompanying the childréh
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RISK MANAGEMENT FORM

ROTARY CLUB

1. Describe the activity / project being undertaken.

2. Detail the people participating in the activity/project (does it involve non Rotarians, members of the
public or othelorganizations?).

3. Have you required the other organizations, group or persons taking part in the activity to provide
their own Liability Insurance? (Other organizations or groups should have their own Liability
Insurance Non Rotarians should have their mwoverage or at least be made aware that they are
not covered under Rotary Coverage unless specifically noted) Please specify details

4. Have you been asked by any other organization or person to indemnify them as a third party under
the Rotary Insurancef the activity? (If yes, refer to the District Office for advice before entering into
any agreement.)

5. Describe the potential hazards (or dangers to the general public and persons working on project).

6. Have there been prior incidents / accidents on thisStyp2 ¥ LINR 2SO0 K LF¥ &,
information regarding when, how, and results.

7. What steps can be taken to:
a. remove or eliminate the hazard or danger;
b. isolate the source of the hazard or danger;
c. reduce the likelihood of it happening;

d. reduce the sericgness of the impact if it does happen.

INSURANCERELATED QUESTIONS CAN BE ADDRESSED WITH THE DISTRICT OFFICE IN ORL
OBTAIN PRIOR AGREEMENT FROM THE INSURER

5hbQ¢ ! {{! a9 . h'!'OBTAWNCONARMATCENIN ADVANCE!!
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l Appendix D- Event Sbsidy Policy

District Sponsored Program District Pays
Subsidies: Scholars (See note #6) Full
Foundationg Peace Scholars (See note #7) Full
Model UN Full
Club Sponsored Program Club Pays

When meals are involved, Club to @ayual cost of meal(Food, Gratuity, tax)

Rotaract Full
Interact Full
Youth Exchange Full
District Events:Foundation Seminar Registration Fee
Paul Harris Dinner Dinner Fee
District Conference Registration
Housing
Meals
Transportation
District Council Dinner Fee
District Assembly Registration

Revised 4/6/04
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IAppendix E; Youth Protection Policy

The District Youth Protection Policy is posted on the District 5340 web site and can be accessed at the
following link:

http://www.rotary5340.org/youth/index.html
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I Appendix F¢ Guidelines for District Elections

A fundamental principle of Rotary is that the best qualified candidate should be seletdedervice in
elective offices ¢ KS wL . &fl ga LINPKAOGAUO Fye STF2NI o6& |
Rotarian to influence the selection process in a positive or negative manner, including but not limited to
campaigning or canvassing The Rl Board developed these guidelines to assist Rotarians in better
understanding election procedures

For All Rotarians

WSOASSG IyR O2YLX & gA0GK wLQa StSOGA2Y 3IdZARSt AYySa
RI Bylaws Articles 10, 12 and 13

http://www.rotary.org/Rldocuments/en pdf/bylaws ri.pdf

Rotary Code of Policies: 17.040, 19.030, 26.100

http://www.rotary.org/Rldocuments/en pdf/code ri current.pdf

a M 0 bd BB

Avoid any actionslesigned to gain visibility, publicize candidate hames and achievements, or
give anyone an unfair advantage over another.

Especially for Candidates

Any Rotarian who engages in campaigning or canvassing for elective office in RI may be subject to
disqualfication from election to the office sought; therefore the following guidance must be followed.

1 Immediately express disapproval in writing of any campaigning activities undertaken on your
behalf, asking for actions to cease.

f Donotrespondinasimilarmgr'SNJ G2 Fy230KSNI OF yYRARI 1SQa A YL

1 Do not communicate with or visit clubs involved in the election, except to fulfill necessary
functions If there are any concerns that a current assignment or a new assignment may give an
appearance of @mpaigning, consult with th®G Routine performance of assigned activities is
y20 | @GA2tlLGA2y 2F w20l NBEQa StSOGA2Yy LRftAOAS
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J Appendix G District 5340 VAN Policy

The District 5340 van is provided at no cost to the district by Rotarian Jim Hughls policy is
established by the district leadership to insure appreciation and respect for the continued use of this
generous gift.

POLICY:

Van may be used for Rotary events only

Van will be ready for use, Clean, inside and out, and full of gas.

Van tobe returned in same conditiorfLook under Seats & Side pockets for trash)

To return Van, park legally on Hortensia Stre@tVheels to be turned into the curb) Never drive van

into or out of the parking garage

(Keys are to be left in Cup hetecenter console, out of sight, Van to be locked.)

Drivers shall be between 25 and 75 years of age.

Seats are not to be removed or trailer used without permission of Dale Bailey or Jim Hughes.

If van is to travel to Mexico, guay of $20 per day is reqgent for Mexican Insurance.

9. Van is not to be used to haul any type of materials, it is a passenger van.

10. Rotarians and/or Rotary Clubs are responsible for damage incurred during use

11.Zero Tolerance If this policy is not followed, driver and group will be disqualified from using the van
in the future.

12.All damage, no matter how slight, will be the responsibility of the borrowing club.

hpwnNPE

©No O

Questions, call Jim Hughes or Dale Bai(rycase of Emergené19-990-5111)

have read and agree to this policy.

Signed

Group

Date

Return or FAX back to tiist office with signature (619) 2993826

Revised 8/10/08
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IAppendix H¢ Insurance Coverages

U.S. Rotary Club & District Liability Insurance Program (“Program”)

Directors & Officers/Employment Practices Liability
Insurance Summary

The U.S. Rotary Club & District Liability Insurance Program (“Program”) will begin providing Directors &
Officers (D&O)Employment Practices Liability (EPL) insurance effective 1 January 2010. Below is an
overview of the D&O/EPL insurance provided by the Program. Nothing in this document shall be
construed to alter, vary, or waive any of the provisions of the policy.

Directors & Officers Liability (D&O) insurance provides coverage for claims made against
club/district directors and officers that result from their activities, such as managing the financial
affairs of and establishing policies for the organization. D&O insurance would protect the
club/district as an organization and each director and officer individually against claims/lawsuits
arising out of alleged wrongful acts committed in good faith, subject to policy terms and conditions.

Employment Practices Liability (EPL) insurance provides coverage for claims arising out of
club/district employment related practices, such as, sexual harassment, wrongful dismissal or
termination of employment/membership, violation of employment discrimination laws (including
workplace harassment); wrongful failure to employ or promote, or employment-related wrongful
infliction of emotional distress. Note: Club members are included in the policy definition of
employee.

COVERAGE QUESTIONS:

RI Risk Management
Email: insurance@rotary.org

INSURANCE INFORMATION PORTAL: Forinformation about the Program, please visit the

Insurance Information Portal at: www.locktonportal.com/sites/rotary/resources

Please contact Rl Risk Management department for user name and password
Note: This portal is for Rotary club/district use only.

COVERAGE LIMITS:

$ 2,000,000 per Claim

$ 15,000,000 Aggregate

$ 25,000 Self-insured retention (the retention is paid for by assessments collected from U.S.
Rotarians)

COVERAGE TERRITORY: Worldwide, where legally permissible.

OBTAINING COVERAGE: Coverage under the Program is automatic for all Named Insured
Organizations in existence as of 1 January 2010. All eligible entities created after 1 January 2010, with
assets over $2,000,000, must be reported to RI Risk Management within 30 days of creation to allow
for further reporting to the insurance carrier.
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